Willows Unified School District
Facilities Master Plan 2016 Update

July 11, 2016

Overview: In April 2014, the District issued their Facilities Master Plan that identified
improvements necessary to properly maintain and improve the schools of Willows for the
next 10+ years. As a part of the process, a Facility Needs Assessment and a Master Plan
were completed for each site. These included specific improvements and costs which were
then categorized as priority 1 or 2. A local bond to help fund the Plan was not successful in
November 2014 and the Plan was placed on hold.

Today, the District is again considering the Master Plan needs and funding opportunities. A
first step in the process is updating the Master Plan to reflect work accomplished since 2014
as well as adjustments to costs. This Updated Master Plan includes those adjustments.

Plan Adjustments: There are only two significant changes to the Master Plan:

1. Work performed by the District through maintenance and improvement projects
funded by current means.
2. Adjustment for inflation of construction costs.

The 2014 Master Plan inflated construction to 2017 to account for cost increases for labor
and materials. 2017 was used as a middle date for construction of the work which allowed
time for plan preparation, DSA approval, bidding and construction.

The Updated Master Plan adjusts costs up 8% to 2019 pricing which represents a 2-year
time period. The past 2 years have seen a surge in inflation due to a stronger economy.
Using this date assumes construction at the schools will occur between 2018-2020. It should
be recognized that if funding was available for all work in 2017, it would still not be prudent to
build all projects in a single year.

Funding Sources: With a state bond for school facilities on the November 2016 ballot, and
polls indicating strong support, it is highly likely that there will be state funding for projects
beginning in 2017. However, matching funds are required if the District plans to maximize
potential funding and accomplish as much work as possible.

A local bond, if pursued, would significantly enhance the District’s ability to make critical and
necessary improvements. And although OPSC’s Hardship Program does exist and may
continue for some time, there is a movement to eliminate the no-match option, leaving
Districts without matching funds ineligible for the program in the future.

Summary: While work accomplished to date has reduced priority 1 needs ($25.3 mil to
$23.3 mil), total amounts have not changed significantly (less than $1.0 mil) due to
inflationary increases. Time will continue to increase costs, and needs will increase as
buildings and systems further age. The District should consider maximizing funding through
all possible sources and moving quickly due to the large backlog of projects seeking state
funding.
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