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Appendix | — Education Technology Plan Benchmark Review

California Department of Education EETT-FO2BR
Enhancing Education Through Technology (EETT)

Education Technology Plan Benchmark Review

EETT-FO2BR (rev. 09/04)

Education Technology Plan Benchmark Review
For the grant period ending June 30, 2010

IDENTIFYING INFORMATION:

CDS# _ 1162661

Applicant Name: Willows Unified School District

The No Child Left Behind Act requires each Enhancing Education Through Technology (EETT) grant
recipient to measure the performance of their educational technology implementation plan. To adhere to
these requirements, describe the progress towards the goals and benchmarks in your education technology
plan as specified below. The information provided will enable the technology plan reviewer better to evaluate
the revised technology plan and will serve as a basis should the district be selected for a random EETT
review. Include this signed document with your revised education technology plan submitted to your
regional California Technology Assistance Project (CTAP) office.

1. Describe your district’s progress in meeting thalg@and specific implementation plan

for using technology to improve teaching and leagras described in Section 3.d.,
Curriculum Component Criteria, of the EETT techmyl@lan criteria described in
Appendix C. (1-3 paragraphs)

Willows Unified School District has made progresward meeting the curriculum goals of our

2002-05 technology plan. 120 classroom Computerg \wurchased at our middle and element
schools resulting in a student to four years oreres@mputer ratio of 8 :1. Subsequently, stude
access to technology has increased allowind'K#@de students more time to acquire technolo

and information literacy skills. Grades 1- 4 reqglyl use Accelerated Reader to improve student

reading comprehension. Our district web masteatgsithe district web site each Week and
ongoing throughout the year as new/revised itemsabmitted to be posted.

ary
Nt

Jy

2. Describe your district’s progress in meeting thalg@nd specific implementation plan

for providing professional development opportusitiesed on the needs assessmen

the Curriculum Component goals, benchmarks anditimas described in Section 4.1.,

Professional Development Component Criteria, off&& T technology plan criteria
described in Appendix C. (1-3 paragraphs)

and

We continue to work on the professional developngeials of our 2002-05 technology

plan. Microsoft Office and beginning and intermagdicomputer skills training are offered

on a regular basis through WUSD Staff and thra@@AP Online on an ongoing basis
throughout the year. Our district web master mesilinks to learning resources on the
district home page.
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The applicant certifies that the information described above is accurate as of the date of
this document. Should the applicant be selected for a random EETT review, the
information stated above will be supported by adequate supporting documentation.

As the duly authorized representative of the applicl hereby certify that the applicant will comptith the above certification

For CDE Use Only

Date Added:

Selected For Random Review:

Comments:

Sean D. Munns
PRINTED NAME OF AUTHORIZED REPRESENTATIVE

Technology Coordinator
TITLE OF AUTHORIZED REPRESENTATIVE

SIGNATURE DATE
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DISTRICT PROFILE

Willows is located in Glenn County and is the cqusetat. It is a diverse, evolving rural area of
Northern California, distinctively different fronalge urban areas. The city is bordered by the
mountainous forests of the Mendocino National Roveghe West and the Sacramento River on
the East. The city extends across the west-cgmbréibn of the Sacramento Valley and is 90
miles north of Sacramento. Willows has a populatibapproximately 6,200. The district has
one elementary school, one middle school, one $ttlool, one community high school, and
three community day schools. The following dataisffa snapshot of our district during the
2003-04 school year from the Ed Data (http://wwwdedh.k12.ca.us/welcome.aspnd

Dataquest (http://datal.cde.ca.gov/dataqyeséb sites.

Willows Unified School District, 2003-04

% &0 '0* *

Students by Ethnicity Willows Unified School Distri ct, 2003-04
$ #

&0 /0 /0
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Willows Unified School District, Student & Teacher Data 2003-04

+"# 7

# -89 3 +$#4

EDUCATION TECHNOLOGY PLAN OVERVIEW

Willows Unified School District has adopted goat&la@xpectations for staff and students that
are directly related to curriculum and have incogped the use of technology to complete the
task. The following are the related goals:

Create a K-12 curriculum aligned with the Staten8&ads and develop prescriptive
assessments for all grade levels.

Maintain high standards of accountability withstlidents and employees.
Provide adequate facilities to house all studentssaupport all program needs.

Identify at-risk students early in the school yaad provide standard-based intervention
to enhance their learning and increase their piaieior achievement.

Therefore, the direct relationship from districtgto expected outcomes through technology
are as follows:

Expected student outcomes in 3-5 years as a resafttechnology use:

Increased student access to technology learnimgiress will improve their mastery of
California Content Standards as measured by STAR@al assessments

Students will be proficient in essential computalisand applications
Students will increase their use of the Internetrésearch purposes

Resources to assist in assembling a ProfessiomdibRoto be used as a graduation
requirement.

Selected students will provide basic computer tleghooting and tech support
Expected staff outcomes in 3-5 years as a result teichnology use:

Teachers will increase their use of technologieathing resources to organize, teach and
assess student learning in California Content Staisd

School staff will electronically track each childshool-based data and his/her progress
in mastery of California Content Standards
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All teachers will meet Technology Proficiency Starak set by the California

Commission on Teacher Credentialing

Teachers will increase their proficiency in classmoattendance and grade reporting
Expected technology outcomes; infrastructure, hardware, tech support and software:

The Technology Coordinator and site principals wilintain existing hardware,
software and infrastructure.

A technology inventory will be updated at leastdgva year and organized by each site
designee and technology coordinator.

A plan for reviewing and upgrading existing tectogy will be in place.

All software purchases will be standards based.

Expected funding/budget outcomes in 3-5 years:

Technology curriculum, professional developmentivgare, books and Internet access
are supported by the District's General Fund, I &tle I, Title Il, Title V, and
ERATE funds.

General district revenue and categorical funds sufiport computer purchases, Internet
connectivity and ongoing connection to our wideaametwork and Internet service
provider.

Expected monitoring and assessment outcomes in 3¢8ars:
Annual increases in teachers’ technology profidesper the CTAPAssessment.
Annual increases in teachers’ use of technolognttance curriculum.
Students’ progress in mastering the California €onhStandards in the core curriculum.
Students’ progress in acquiring information literakills.

Annual maintenance and infrastructure upgrade itiesvare reviewed and adjustments
made as indicated.

Vision
District Vision for Technology Use

This district technology plan is necessary to guigeschool/district for the next five years;
therefore, we envision that by March of 2010:

Every student will have access to a computer willine connectivity in and beyond
school,

Students will have the technology tools to mast@if@nia Content Standards in the
core curriculum;

Students and staff will have school-based compusefsvare and connectivity that
function 100% of the time;
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Students and staff will have the technical abiiityuse research effectively for any
project.

Mission Statement
Willows Unified School District will strive to prade a safe, enriched, student-centered learning
environment where each student can:

Realize his/her full academic potential
Develop respect and tolerance for self and others

Become an involved, responsible citizen.

We are dedicated to maximizing the expertise amddrupotential of every teacher because we
recognize that an exemplary staff, working as magnvith parents, is the key to student
development.

Equity

Learning through technology shall be made availabkl students in all schools throughout the
district as determined by the instructor. Willowsified School District is a school based
school-wide, district-wide program that allows reséd and unrestricted monies designated for
technology to be available to all students regasitd their gender, age, grade, ability or
socioeconomic level, language difference, or haammondition.

Education Technology Mission Statement

Willows Unified School District is dedicated tdtimately produce technology literate students
and staff by providing a technology plan that wilirease student academic performance,
provide technology curriculum for every grade lewgldate hardware and software, provide
staff training, and support.

Partnership Involvement

The Willows Unified School District will continu@tsolicit and expand partnerships with
business, industry, and institutions of highernéay (primarily California State University,
Chico and Butte Community College) to enhance nifigsion of educational technology into the
curriculum. This district recognizes that schodtsa do not have the resources or expertise to
keep pace with rapidly changing technology. Wedwdlithat these partnerships will serve the
growing needs of an increasingly technical society.

Revision

The revision of this plan is the result of many tsoof discussion, learning, and collaboration
among a diverse representation of administrateeshers, parents, and business partners. The
original District Technology Stakeholder Committeas formed in the fall of 2000.The
committee developed a comprehensive, research-lgahkerhtion Technology Plan for the 2002-
2005 school years that was reviewed, revised, dogtad by the district school board and
subsequently approved by the California Departroégtducation in 2002. We have made great
strides in the accomplishment of the goals sehforour original tech plan and are
optimistically moving forward with this updated keplan.
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Our Education Technology Plan is intended to sas/both a guide for technology related
decision making and an instrument to monitor aralwate progress toward identified goals and
objectives. An updated assessment of district teldgy status, needs, and resources has been
completed for each section of our revised tech plahhas guided the development of our new
technology goals, objectives and implementatioiviiets. Our goals and objectives were
established to meet the identified needs of imtigy technology to improve student learning,
providing equitable technology access and suppaootjiding secure, timely information flow
between home, school, and community, and providowgdinated, ongoing high quality
educational technology professional development.

1. Plan Duration

The plan should guide the district’s use of educatn technology for the next 3-5 years.

The Willows Unified School District (WUSD) educatial technology plan covers five years,
from July 1, 2005 through June 30, 2010 and wilseas the primary tool to guide the district’s
acquisition, sustainability, and integration oftteology. This plan will be reviewed annually by
our Technology Committee to monitor all componeartd objectives. Any modifications
required through such review will be communicatetath the District Superintendent and
School Board. The District Technology Coordinatdal thhen work with the Superintendent to
implement any required revisions directly with Distt Site-Based Administrators.

The schedule for all activities and program compids@entified in this plan are outlined in
detail in the goals and objectives sections otgat3, 4, 5 as is all subsequent monitoring
processes and responsibilities throughout our glaation.

2. Stakeholders

Description of how a variety of stakeholders from wthin the school district and the
community-at-large participated in the planning process.

Our District’s original Educational Technology Ptamg Team has become our implementation
oversight team. The group is comprised of disard site representatives who are responsible
for implementing the plan, including district cawwlum, data, and information technology staff;
site administrators, teachers, students, and maasnivell as partners in higher education,
community non-profit groups, and local businesses.

The team originally convened in the 2000-01 sclyeak to serve as a strategic planning
committee for technology in the development of atiginal technology plan. Since then, the
team has met annually with the core technologysayiteam and sub groups meeting more
frequently as needed. A district Ed. Tech. listrggovides stakeholders with a mechanism for
ongoing input and updates regarding the objectivgsling, budgets, and curricular guidelines
contained within our technology plan. In additipnpgress is reviewed at monthly district
education support meetings with site administraton
- Evaluate the status of the current technology ptashmake adjustments if needed.

Monitor progress on current technology projects.

Gather and evaluate district technology data watfard to hardware, wiring, resources,

professional development and projects.

Collect and analyze survey and technology data.

Identify and update common technology needs ancet$ss
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This plan builds upon and incorporates the worgrelious planning committees and
district plans.

As stakeholders review technology plan outcomepndess data, the following key questions
are addressed:
Are the district and schools’ visions for studemtcess aligned to today's knowledge-based,
Digital Age? Are administrators committed to theion?
Is student academic achievement improving whelteni@ogy is being used effectively?
Are students demonstrating proficiency in technalditeracy?
Are educators proficient in implementing, assessimg supporting a variety of effective
practices for teaching and learning?
Do students and school staff have robust accasgbmology - anytime, anywhere - to
support effective designs for teaching and learhing
Is the digital divide being addressed through resgsiand strategies that ensure that all
students are engaging in an educational progragneaito the district’s vision of technology
integration?

Stakeholder Groups

District Curriculum Personnel — The Superintendent and Director of Categoricats an
Testing/Data.

Design & Implementation Roles:Representatives on our tech Plan team promotestdaed
facilitate the technology team’s development ofdorand inclusive goals and objectives for
curriculum, resources, and operations that integzast century skills into the overall vision for
student achievement and into every aspect of legsmeaching, and administrating. Curriculum
personnel define and unpack clear and specifidstals-aligned academic objectives by grade
and subject; support research-based best praaimcemstructional programs; develop student
assessment and data monitoring systems and meaftool performance and make adjustments
based on school performance.

District Technology Personnel<the Director of Technology and the Technology Assit
Design & Implementation Roles:Representatives on our Tech Plan team provide lbvera
coordination of the technology implementation amdrsight team, funding resources, and the
implementation of the goals and objectives sehfortthis updated technology plan.

District Financial Personnel —the Business Manager and staff
Design & Implementation Roles:Representatives on our Tech Plan team provide owairdn
of technology funds and budget issues.

Site Administration — Site Principals and Assistant Principals

Design & Implementation Roles:Representatives on our Tech Plan team providebaged
updates on tech plan implementation and needs;tordeacher performance and student
learning; make adjustments based on teacher addrgtperformance; ensure the use of adopted
materials, research-based best practices anddtistral programs; provide input on how
technology can better support the teaching of statsdaligned academic objectives.

Site Teachers Feachers representation from our Elementary, Middigh School, and
Alternative Schools.
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Design & Implementation Roles:Representatives on our Tech Plan team provide imput
efforts and outcomes using research-based technplograms and practices to support the
district curricular goals and academic contentddatis and improve teaching and learning.

Parents/ Students—Parents (School Site Council Representativeshitdren enrolled in our
Elementary, Middle, High School, and Alternativéh8als and students (high schools)

Design & Implementation Roles:Representatives on our Tech Plan team provide imptie
district and schools’ efforts to integrate techigylan the standards-aligned curriculum. Parents
and students advocate for equity in access to tdohy and the opportunity to master core
subjects.

Government Agencies-California Technology Assistance Project (CTARDRN 2.

Design & Implementation Roles:Representatives on our Tech Plan team offered ieahn
assistance in the data analyses and revision ajaals and objectives, professional
development planning and implementation, EETT Fdankwnding, E-rate, compliance issues,
hardware, software, and infrastructure.

The Willows Unified School District continues tolisg and expand our partnerships with
stakeholders to enhance the infusion of educati@tainology into the curriculum. Our district
recognizes that schools alone do not have the res®or expertise to keep pace with rapidly
changing technology. We believe that these parigsswill help us serve the growing needs of
an increasingly technical and global educationesysand society.

CURRICULUM DRIVEN TECHNOLOGY GOALS

Overview

This section is the heart of our district techng@l@tan, which addresses each of our six strategic
curriculum driven technology goals and the develeptof each of our remaining technology
plan components. State, district and site reselaasied curriculum planning documents and
survey data, state and local student achievemsnltseand CTAPI-assessment survey data
have served to guide our technology team in detengiwhich research-based best practices to
include in our updated curriculum driven technolgggals.

Willows Unified School District “Equitable Access”Policy regarding technology

Willows Unified School District is committed to eitable access to all technology for all
students. The actions that underpin this commitriizedéfined in such legislation as The
Individuals with Disabilities Education Act. As ducThe Individuals with Disabilities Education
Act, a federal law passed in 1975 and re-authonizd®90, mandates that all children receive a
free, appropriate public education regardless @leliel or severity of their disability. It provisle
funds to assist states in the education of studeititsdisabilities and requires that states make
sure that these students receive an individuakzietation program based on their unique needs
in the least restrictive environment possible. P4-142 also provides guidelines for
determining what related services are necessaryatfides a “due process” procedure to make
sure these needs are adequately met. In ordedtessdthe needs of these identified students,
SELPA will evaluate and suggest software and harewahelp meet each child’s unique needs.
Willows Unified School District holds itself accotaile to all statutes set forth in this legislation
and has taken every step necessary to develop#ig gbjectives, and benchmarks found
within this technology plan in a manner congrueithwhe mandates set for in this legislation.
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Willows Unified School District Acceptable Use Potiy/Internet Safety Policy

The following items are included in Appendix E:
WUSD Internet Acceptable Use Policy Statement
Community/Employee/Student — Use of Technology
District Acceptable Use Procedure
Compliance with CIPA (Children’s Internet ProtectiAct)

The processes and mandates itemized in the abswiEtdidocuments were integral to the
formation of all goals, objectives, and benchmdoksd within this district’'s educational
technology plan.

The following goals will strategically meet our dants’ need to acquire and refine their
technology and information literacy skills in orderimprove the effectiveness, efficiency, and
ideally the enjoyment of their learning experienasshey master the core content standards.

Goal 1: District K-12 schools will use technology to supipibre district curricular goal of
ALL students attaining proficiency or better withA& content standards by the 2013-14
school year.

Goal 2: District K-12 schools will use technology to supipibre district curricular goal of
ALL students attaining proficiency or better withath content standards by the 2013-14
school year.

Goal 3 All students will acquire the National Education Tedbgy grade level profile
standards for students (NETS) to support achievenfahe academic standards in the
classroom, district curricular goals, and ultimgtelr lifelong learning and success in our
digital society.

Goal 4 All students will have equal access to technoltmggupport achievement of the
academic standards in the classroom, districtauer goals, and ultimately for lifelong
learning and success in our digital society.

Goal 5 The district will support district and site usetechnology to improve student
achievement data collection, analysis, reportimg, @ecision making.

Goal 6 The district and schools will use technologyrtgprove two-way communication
between home and school.
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3a. Current Technology Access

The following describes the technology access abhalin classrooms, library/media centers, or
labs for all students, including special educati®ATE, English Language Learners, both during
and after school hours. Access to appropriatebsited technology resources has been evaluated
through district inventory records, annual CalifarBchool Survey responses, and CBED data.
The 2003-04 data has been summarized below.

Technology by School Type - Willows Unified School District, 2003-04

$ #

T
#

# $

All teachers at all 7 WUSD K-12 schools in our degthave access to a minimum of one multi-
media computer with internet access in their camsis as well as in their Library/Media
Centers, and/ or Computer Labs, before, during,adied school hours. All teachers will
schedule before and/ or after school access to g@nprograms and the Internet as needed for
students to complete classroom activities. In &dldiall high school students have
computer/internet access for approximately 30 neésiefore school and 4 hours after school.

School SiteMurdock Elementary

Teachers sign up
for reservations.

Teachers sign up
for reservations.

Teachers sign up
for reservations.

Students Access to | General Special Education | GATE Students English Language

Technology in: Population Students Learners
Students

Classrooms All classrooms All Special Ed. All classrooms All classrooms
have at least 2 Classrooms have 3-have at least 2 have at least 2
computers for 6 computers for computers for computers for
student use. student use. student use. student use.

Library/Media All students can All students can All students can All students can

Centers use the Library. use the Library. use the Library. use the Library.

Teachers sign up
for reservations.

Computer Labs

Al - 4" grade
students have
access to 28
computers 40
min./week.

All students can
use the Tech Lab
and Library.
Teachers sign up
for reservations.

All 15— 4" grade
students have
access to 28
computers 40
min./week.

All 15— 4" grade
students have
access to 28
computers 40
min./week.

After School Hours

All after school
intervention classe
have access to
computer lab and
classroom
computers when
designed around
learning needs.

All after school
5 intervention classe

have access to
computer lab and
classroom
computers when
designed around
learning needs.

All after school
5 intervention classe

have access to
computer lab and
classroom
computers when
designed around
learning needs.

All after school
5 intervention classe

have access to
computer lab and
classroom
computers when
designed around
learning needs.

Faculty Access to

Full-Time

Part-Time

Administrative

Instructional

District Education Technology Plan
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Technology in:

Teaching Staff

Teaching Staff |

Staff

Aides

Classrooms All teachers have|afll teachers have at All administrators | All aides have
least one iMac and| least one iMac and| have computer access to at least
one internet access one internet access workstations and | one iMac and one
computer in their | computer in their | are assigned e-mail internet access
classroom. classroom. addresses. computer in their

classroom.

Library/Media Library Lab is Library Lab is All administrators | Library Lab is

Centers available for all available for all have computer available for all

teachers to reserve
for instructional
purposes.

teachers to reserve
for instructional
purposes.

workstations.

teachers to reserve
for instructional
purposes.

Computer Labs

Computer Lab is
available for all
teachers to reserve
for instructional
purposes.

Computer Lab is
available for all
teachers to reserve
for instructional
purposes.

All administrators
have computer
workstations.

Computer Lab is
available for all
teachers to reserve
for instructional
purposes.

After School Hours

All after school
intervention classe

All after school
5 intervention classe

All administrators
5 have computer

All after school
intervention classe

have access to have access to workstations. have access to
computer lab and | computer lab and computer lab and
classroom classroom classroom
computers when | computers when computers when
designed around | designed around designed around
learning needs learning needs learning needs

School SiteWillows Intermediate School

Students Access| General Special GATE English

to Technology | Population Education Students Language

in: Students Students Learners

Classrooms All classrooms All Special Ed. All classrooms All classrooms
have at least 1 Classrooms have 3-have at least 2 have at least 1
computer for 6 computers for computers for computer for
student use. student use. student use. student use.

Library/Media All students can All students can All students can All students can

Centers use the Library. use the Library. use the Library. use the Library.

Teachers sign up
for reservations.

Teachers sign up
for reservations.

Teachers sign up
for reservations.

Teachers sign up
for reservations.

Computer Labs

All 5™ — 8" grade
students have
access to 33
computers.

All students can
use the Tech Lab
and Library.
Teachers sign up
for reservations.

All 5™ — 8" grade
students have
access to 33
computers.

Al 5™ — 8" grade
students have
access to 33
computers.

After School
Hours

All after school

intervention classes$

have access to
computer lab and
classroom
computers when
designed around

All after school
intervention classe
have access to
computer lab and
classroom
computers when
designed around

D

learning needs.

All after school

5 intervention classe
have access to
computer lab and
classroom
computers when
designed around

D

learning needs.

learning needs.

All after school
intervention classe
have access to
computer lab and
classroom
computers when
designed around

b

learning needs.

District Education Technology Plan

-13

07/2005-06/2010



School SiteWillows Intermediate School

for instructional
purposes.

teachers to reserve

teachers to reserve
for instructional
purposes.

Faculty Access | Full-Time Part-Time Administrative | Instructional

to Technology | Teaching Staff | Teaching Staff | Staff Aides

in:

Classrooms All teachers have at All teachers have at All administrators | All have at least
least workstation | least workstation | have computer workstation with
with internet access with internet access workstations and | internet access in
in their classroom. | in their classroom | are assigned e-mail their classroom

addresses.

Library/Media Library Lab is Library Lab is All administrators | Library Lab is

Centers available for all available for all have computer available for all

workstations.

teachers to reserve
for instructional
purposes.

Computer Labs

Computer Lab is
available for all

for instructional
purposes.

teachers to reserve

Computer Lab is
available for all
teachers to reserve
for instructional
purposes.

All administrators
have computer
workstations.

Computer Lab is
available for all
teachers to reserve
for instructional
purposes.

After School
Hours

All after school
intervention class
have access to
computer lab and
classroom
computers when
designed around
learning needs

All after school

es intervention classe
have access to
computer lab and
classroom
computers when
designed around
learning needs

All administrators
5 have computer [
workstations.

All after school

have access to
computer lab and
classroom
computers when
designed around

b

ntervention classe

earning needs

School SiteWillows High School

Students Access| General Special GATE Students | English

to Technology | Population Education Language

in: Students Students Learners

Classrooms All classrooms have | All Special Ed. All classrooms have | All classrooms have
at least 1 computer | Classrooms have 3-6 at least 1 computer | at least 1 computer
for student use. computers for for student use. for student use.

student use.

Library/Media All students can use | All students can use | All students can use | All students can use

Centers the Library. Teachers the Library. Teachers the Library. Teachers the Library. Teachers
sign up for sign up for sign up for sign up for
reservations. reservations. reservations. reservations.

Computer Labs

All 9™ — 17" grade
students have acces
to all computer labs

All students can use
sthe Tech Lab and
Library. Teachers

All 9™ — 17" grade
students have acces
to all computer labs

All9™ - 17" grade
5 students have acces
to all computer labs

on campus. sign up for on campus. on campus.
reservations.
After School All students All students All students All students

Hours

attending after schoqg
intervention classes
or extended library

hours have access tq
the computer lab ang
classroom computers
when designed
around learning
needs.

| attending after schoa
intervention classes
or extended library
hours have access tg
the computer lab ang

5 classroom computers
when designed
around learning
needs.

| attending after schog
intervention classes
or extended library
hours have access tq
the computer lab ang

5 classroom computers
when designed
around learning
needs.

| attending after schog
intervention classes
or extended library
hours have access tq
the computer lab ang

when designed
around learning
needs.

5 classroom computers

D
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School Site: Willows High School

Faculty Access | Full-Time Part-Time Administrative | Instructional

to Technology | Teaching Staff | Teaching Staff | Staff Aides

n:

Classrooms All teachers have at | All teachers have at| All administrators All aides have access
least one internet least one internet have computer to at least one interne
access computer in | access computer in | workstations and are access computer in
their classroom. their classroom. assigned e-mail their classroom.

addresses.

Library/Media Library Lab is Library Lab is All administrators Library Lab is

Centers available for all available for all have computer available for all
teachers to reserve | teachers to reserve | workstations. teachers to reserve fo
for instructional for instructional instructional purposes.
purposes. purposes.

Computer Labs | Computer Lab is Computer Lab is All administrators Computer Lab is
available for all available for all have computer available for all
teachers to reserve | teachers to reserve | workstations. teachers to reserve fo
for instructional for instructional instructional purposes.
purposes. purposes.

After School All teachers have All teachers have All teachers have All teachers have

Hours access to the access to the access to the access to the comput
computer lab and computer lab and computer lab and lab and classroom
classroom computers classroom classroom computers when
when designed computers when computers when designed around
around learning designed around designed around learning needs.
needs. learning needs. learning needs.

School SiteWillows Community High School

Students Access to | General Special GATE English

Technology in: Population Education Students Language
Students Students Learners

Classrooms All classrooms All Special Ed. All classrooms All classrooms
have at least 2 Classrooms have 3-have at least 2 have at least 2
computers for 6 computers for computers for computers for
student use. student use. student use. student use.

Library/Media Centers -- -- -- --

Computer Labs All students have | All students have | All students have | All students have
access to the access to the access to the access to the
computer lab and | computer lab and | computer lab and | computer lab and
classroom classroom classroom classroom
computers on computers on computers on computers on
campus when campus when campus when campus when
designed around | designed around | designed around | designed around
learning needs. learning needs. learning needs. learning needs.

After School Hours All students have | All students have | All students have | All students have
access to access to access to access to
computers for computers for computers for computers for
extended learning.| extended learning.| extended learning. | extended learning.
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School SiteWillows Community High School

Faculty Access to

Technology in:

Full-Time
Teaching Staff

Part-Time
Teaching Staff

Instructional
Aides

Administrative
Staff

Classrooms All teachers have | All teachers have at All administrators | All aides have
at least one internetleast one internet | have computer access to at least
access computer in access computer in workstations and | one internet access
their classroom. their classroom. are assigned e-mail computer in their
addresses. classroom.
Library/Media Centers -- -- -- --

Computer Labs

Computer Lab is
available for all

for instructional
purposes.

teachers to reserve

Computer Lab is
available for all
teachers to reserve
for instructional
purposes.

All administrators
have computer
workstations.

Computer Lab is
available for all
teachers to reserve
for instructional
purposes.

After School Hours

All teachers have
access to the
computer lab and
classroom
computers when
designed around
learning needs.

All teachers have
access to the
computer lab and
classroom
computers when
designed around

All teachers have
access to the
computer lab and
classroom
computers when
designed around

All teachers have
access to the
computer lab and
classroom
computers when
designed around

learning needs.

learning needs. learning needs.

3b. Description of the district’s current use of hadware and software to

support teaching and learning.
The following charts describe the typical frequenoy type of use (technology
skills/information literacy/integrated into the agulum) generally by type of school and/or

academic subject.

District’s Hardware Use

District’s current

hardware use by site

Hardware(site-based servers, individual workstations, peeipls)

Type of Use

Frequency of Use

Site: Murdock
Elementary (K-4)

Technology Skills:

Students receive instruction on the use of comghased
technology as an integrated component of their
classroom/computer lab instruction beginning indgra.
Teachers/Computer Aide work to incorporate skilistsas:
keyboarding, mouse, CD-ROM drives, and printer
applications at each grade level in a way thatdesiddents
towards proficiency of the district technology benmarks.

Scheduled Daily
Instructional Component:
Individually, students rotate
using computers in the
classroom on a daily basis.

Scheduled Weekly
Instructional Component:
As a class, students use the
school lab with at least 2:1
ratio for forty minutes on a
weekly basis.
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Information Literacy:

In grades 3 and 4 students receive direct instman researching,
analyzing, and documenting traditional and digiéslources from
the site Computer Lab Aide to support the develagréa
research report that uses traditional and digésburces, including
the Internet.

Scheduled Annual Instructional
Component:

39 and 4" graders participate in
developing literacy strategies an
processes utilizing lab facilities
with at least 2:1 ratio for researc

Non-scheduled Project Related
Component:

4" grade students identify the
process used to validate all digit
resources included in formal
research projects and
presentations.

Al

Curricular Integration:

All teachers provide students access to classrampater lab
workstations and thé™grade begin using the Internet to researc
current event topics for reports! and 29 grades are using the
Accelerated Reading Prograni’ &8nd 4" grades are currently usin
the Accelerated Math and Reading Programs.

Scheduled Weekly Instructional
Component:

h Students access information and

present to class to be used as

g discussion starters, writing

prompts, and extended problem
solving opportunities.

Site: Willows
Intermediate School
(5-8)

Technology Skills:
All students use computer lab/classroom workstattoncomplete
Technology Skill components of the benchmarks

Scheduled Daily Instructional
Component:

Scheduled daily or weekly
instructional component utilizing
a tech. class with a 1:1 compute
ratio.

Information Literacy:

All grade 7 & 8 grade students have an opportunityarticipate in
and pass a semester-long beginning computer cthaseovers
grade appropriate technology and information litgrskills. In
addition, all grade 5-8 students use computer lakgooom
workstations to produce at least one Internet rekgaroject per
semester using proper citation and informationweat#dn to
support their conclusions.

Scheduled Daily Instructional
Component:

Students engage in and learn
basic computer skills during the
semester-long course utilizing a
tech. class with a 1:1 ratio.

Curricular Integration:

All students use classroom/computer lab workstatfon
Internet/software use to access current eventsaioguage Arts
exercises and to increase knowledge of contentiaten. All grade
7 and 8 teachers require students to call uporuaedyrade
appropriate technology skills as identified by désttechnology
benchmarks within the regular context of reseaghineating, and
presenting their learning.

Non-scheduled Project Related
Component:

7" — 8" grades, students integrat
technology as a regular tool in
which to research, create, and
present their learning in the core
areas.
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Site: Willows Unified
High Schools (9-12)

Technology Skills:
Using classroom, lab or library media center watishs, all
students in order to graduate, are required to teassology
competencies in the area of:

Keyboarding

Word processing

Information retrieval

Understand and navigate world wide web

Use internet as a research tool

Multimedia Presentation
In addition, they may choose to take the followautyanced
computer classes:

Computer Repair

Desktop Publishing

Virtual Enterprises

Web Page Design

Computer Aided Accounting
Students are provided instruction through selectedputer
courses, workshops, and within the context of tremiular
curricular offerings.

Selected departments regularly provide instruatierspecific
competencies such as: the English Department pesvitstruction
on word processing competency; Social Science Depat
provides instruction on advanced information reale

Teachers regularly require students to call upahus® appropriate
technology skills as identified by district techogy standards
within the regular context of researching, creatangd presenting
their learning.

Scheduled Weekly Instructional
Component:

as identified by course or conten
utilizing classroom, lab or library
media center workstations.

t

Information Literacy:

Using classroom, lab or library media center watishs, all
students receive instruction or demonstrate compgtim basic and
advanced information literacy skills.

Scheduled Annual Instructional
Component:

regarding information literacy
skills.

Curricular Integration:

Selected departments provide instruction on spectfimpetencies
such as: English Department provides instructiomvord
processing competency; ROP Welding Department gesvi
instruction on computer-aided Plasma cutter.

Teachers require students to call upon and us@ppate
technology skills as identified by district techogy standards
within the regular context of researching, creatangd presenting

their learning.

Scheduled Weekly Instructional
Component:

as guided by assignment and
teacher.
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District’s Software Use

District’s current
software use by site:

Software(site-based instructional and/or student-managesyeiéms)

Type of Use

Frequency of Use

Site: Murdock
Elementary (K-4)

Technology Skills:

Students are provided access to all basic deskibwase
applications including but not limited to word pessors,
spreadsheets, multimedia presentations, web breyased image
editing/publishing programs. These software apptics are
integrated into various classrooms based on assigtsnand
projects as deemed appropriate and instructionallyg by the
teacher.

Scheduled Weekly Instructional
Component:

All 1%- 4" grade students are
engaged in the use of one or mo
basic desktop software
applications either in the context
of their class work or during

structured computer lab activities.

re

Information Literacy:
All students and teachers use the internet and ethetronic media|
resources to access information for research pegos

Scheduled Annual Instructional
Component:

All 18— 4" graders participate in
information literacy strategies an
processes utilizing lab facilities
with at least 2:1 ratio.

Curricular Integration:

All teachers in grades 1 - 4 use the AccelerateatiBesoftware
program and, in addition, grades 3 and 4 use tleeldrated Math
as an ongoing assessment of standards-based r&adiath skills
in order to guide their students’ skill developmant independent
reading and math choices. Teachers at all graddslese the
Houghton-Mifflin Language Arts Program to guidedstats
through standards-based learning.

Scheduled Bi-Weekly
Instructional Component:
Students are generally assessed
a daily to weekly basis.

on

Student Management:
SASI XP is used as our student management system.

Scheduled Daily Student
Management Component:
Student attendance information i
submitted daily and cross-
referenced with student
performance data quarterly.

Site: Willows
Intermediate School
(5-8)

Technology Skills:

In grades 5 and 6, students use software in clasgoomputer lab
to facilitate skill level in word processing, spdsheet, internet
research, presentation skills and web tools wiNgitscape and
Internet Explorer. Students in grades 7 and 8 havepportunity to
participate in and pass a semester-long beginrmingpater course
that covers grade appropriate technology and irdtion literacy
skills.

Scheduled Weekly Instructional
Component:

All 5" — 8" grade students are
engaged in the use of one or mo
basic desktop software
applications either in the context
of their class work or during

structured computer lab activities.

re

Information Literacy:

In grades 5 — 8, students use software applicatmascess,
research, evaluate and use information to produajeqts in core
curricular areas that incorporate word processpggadsheet,
internet research, presentation skills and welstaithin Netscape
and Internet Explorer.

Scheduled Annual Instructional
Component:

All 5" — g" grade students
participate in information literacy
strategies and processes utilizin
computer lab/classroom facilities
with a 1:1 ratio.

Curricular Integration:

Students use software applications to support sufrtiee
requirements of the core subject area or elecBggaments such
as: word processing for language arts, databasesprradsheets t
create mathematics or science projects, and infismaharing

using web tools within Netscape composer.

Scheduled Bi-Weekly
Instructional Component:
Students are generally assessed

0 a daily to weekly basis.

on
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Student Management: Scheduled Daily Student
SASI XP is used as our student management system. Management Component:
Student attendance information is
submitted daily and cross-
referenced with student
performance data quarterly.

Site: Willows High Technology Skills: Scheduled Weekly Instructional
Schools (9-12) Students utilize the software programs necessasgtisfy the Component as identified by
competency of the above (see Hardware-Technolodlg)S&reas. | course or content utilizing
classroom, lab or library media
center workstations.
Information Literacy: Scheduled Annual Instructional
Students utilize various software programs suclemasyclopedia Component:
programs, guided Internet Research, Microsoft ©ffisccelerated | regarding information literacy

Reader and Math. skills.

Curricular Integration: Scheduled Weekly Instructional
Microsoft Office is standardized as the districplégations software] Component: as guided by
package available in classrooms and library/conpakss. assignment and teacher.

Explorer and Netscape are updated frequently agréaominant
browsing software. All students are provided acte$sureka
online software based career exploratory prograouee.

Student Management: Scheduled Daily Student

SASI XP is used as our student management systénaatess Management Component:
provided to the classroom level for grading, ateered and parent | Student attendance information is
contact. submitted daily and cross-

referenced with student
performance data quarterly.

3c. Summary of the district’s curricular goals andacademic content standards

The Willows Unified School District provides allustents with a rich and rigorous academic envirorimen
aligned to both the content and cognition levehtdied in the California Adopted Academic Content
Standards. As such, Willows Unified School Disthets established clear goals tied to the Academic
Content Standards measured by various district-amtksite-based assessment systems and referenced i
comprehensive planning documents and efforts.

Curricular Goals | Student District and/or Site- Comprehensive Planning Document(s)
(reading/language arts Population | Based Assessment(s) Identifying Goal

e, seEnee; SeeEl | |—he Measuring Goal

science)

Increase Students’ All Calif. Standards Test School Site Plan at each K-12 site
Reading/Language Students | Language Arts

Arts Scores WASC Accreditation Plan at each 9-12 site

Student Profile Sheets
District Expected School-Wide Learning

CAHSEE Results
Increase Studentg’ All District Standards-Based | District Adopted Promotion/Retention
Writing Students | Writing Proficiency Exam| Guidelines

Proficiency
District Graduation Requirements

District Expected School-Wide Learning
Results

District Education Technology Plan - 20 07/2005-06/2010



Curricular Goals | Student District and/or Site- Comprehensive Planning Document(s)

(reading/language arts Population | Based Assessment(s) Identifying Goal

i, SHEMSE, SOEE | Samus Measuring Goal

science)

Increase Math Special Calif. Standards Test Glenn County Office of EducationSpecial

Proficiency Education | CAHSEE Education Policies and Procedures Pla
Students (SEP3)

Increase Studentsf ELL District Reading Profiles | District Curriculum Guidelines

Reading Students | Diagnostic Exam

Proficiency

Our 2003-04 student achievement data indicatestivatigorous academic goals and objectives,
aligned to both the content and cognition levetsitdied in the California Adopted Academic
Content Standards and Frameworks, are having éy@snpact at our schools. (See Student
Achievement data below)

LEA Met All 2004 Adequate Yearly Progress (AYP) Cri

2004 Adequate Yearly Progress (AYP)

LEA Met 22 ofits 22 AYP Criteria

2004 AYP Criteria Summary

AYP components

Participation rate

Percent proficient (AMOs)

API as additional indicator

Graduation rate

AP for numerically significant

socioecomically disadvantaged

subgroup

District Education Technology Plan

teria? Yes
Met 2004 AYP Methodology
criteria Used Methodology
Percent proficient
Yes (AMOs) Standard
_Yes API as additional Standard
indicator e
Yes .
- Graduation rate Standard
Yes
655
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English-Language Arts

Met English-Language Arts participation Mathematics
criteria? Yes Met Mathematics participation criteria? Yes

GROUPS Met 2004 AYP Criteria Met 2004 AYP Criteria

LEA-wide Yes Yes
African American or Black (not of Hispanic origin) N/A N/A
American Indian or Alaska Native N/A N/A
Asian N/A N/A
Filipino N/A N/A
Hispanic or Latino Yes Yes
Pacific Islander N/A N/A
White (not of Hispanic origin) Yes Yes
Socioeconomically Disadvantaged Yes Yes
English Learners Yes Yes
Students with Disabilities N/A N/A

PERCENT PROFICIENT-Annual Measurable
Objectives (AMOs)

English-Language Arts Mathematics
Met English-Language Arts percent Met Mathematics percent proficient
proficient criteria? Yes criteria? Yes
Number At or Percent At Number At or Percent At
Above or Above Met 2004 Above or Above Met 2004

GROUPS Valid Scores  Proficient ~ Proficient AYP Criteria Valid Scores  Proficient ~ Proficient AYP Criteria

LEA-wide 1,038 392 37.7 Yes 1,040 380 36.5 Yes
African

American or

Black (not of

Hispanic origin) 13 6 46.1 N/A 13 4 30.7 N/A
American

Indian or Alaska

Native 17 5 29.4 N/A 17 6 35.2 N/A
Asian 94 21 22.3 N/A 94 28 29.7 N/A
Filipino 2 N/A N/A N/A 2 N/A N/A N/A
Hispanic or

Latino 350 82 23.4 Yes 350 86 24.5 Yes
Pacific Islander 7 N/A N/A N/A 7 N/A N/A N/A
White (not of

Hispanic origin) 537 264 49.1 Yes 538 247 45.9 Yes
Socioeconomic

ally

Disadvantaged 609 139 22.8 Yes 610 161 26.3 Yes
English

Learners 345 63 18.2 Yes 345 71 20.5 Yes
Students with

Disabilities 51 3 5.8 N/A 50 1 2.0 N/A
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Academic Performance Index

Met API criteria? ( Yes)

Met 2004
2004 API Growth 2003 APl Base  2003-04 Growth AYP Criteria

712 715 -3 Yes
Graduation Rate

Met graduation rate criteria? ( Yes)
Rate for Rate for

2004, 2003, Average
Class of Class of 2-Year Met 2004
2002-03 2001-02 Change Change  AYP Criteria
93.5 95.5 -2.0 5.9 Yes

Our school board adopts key goals annually, whieltiad to and support the adopted, state
approved, content standards in all academic afdé®se key goals support the LEA plan on the
district level. Each of our schools ties its siteséd curricular goals directly to the district’'sA.E
Plan and school board’s key goals in site-basedoceinensive school plans and School
Accountability Report Cards (SARC).

Based on our student data, federal and state nes)datd research-based best practices, our
district’s current key curricular goals are:

1. All schools in the district will meet or exceed tRELB Annual Measurable Objectives
(AMOQO'’s) for student proficiency, including all etiwiracial, socio-economically
disadvantaged and students with disabilities suljggavith the state content standards in
English / Language Arts and Math. By 2013-2014saltlents in the district will be
proficient or better with English/Language Arts avidth grade level content standards.

2. All schools in the district will meet or exceed thtate’s Annual Performance Index (API)
growth target as well as the API growth targetsefach numerically significant ethnic/racial,
socio-economically disadvantaged and students distdbilities subgroups at the school.

3. By 2005-06, all students will be taught by highlyatjfied teachers.

4. The district will work with site administration tmollect and analyze school and student data
and develop continuous cycles and plans for scing@iovement including: improving
curriculum, improving instruction, improving studesupport & intervention, improving the
monitoring of student achievement, and improvinghebschool/ and community
partnerships.

5. All students will be educated in learning enviromsethat are safe, drug-free, conducive to
learning and conducive to building student’s ing@ind external resources.

These district goals and corresponding specificamedole objectives that support them can be
found in the following district and site comprehieesplanning documents:

The district adopted State Content Standards aathéworks for K-12.
The district LEA plan.
No Child Left Behind compliance / implementatiorcdmentation.
CDE and Federal districtwide school achievemerd tfaim annual AYP, API, and STAR
results.
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The CDE’s Academic Performance Survey (APS) andriDisAssessment Survey (DAS)
The District’'s Master Plan for English Language fioesis (ELL) describes the

policies for identifying, assessing, and reporshigdents who have a primary

language other than English. This ELL Master Plaovigles details on the
reclassification procedure and the English Langu2eeelopment and instructional
programs to be provided for ELL students to ashetn in meeting and/or exceeding
district content standards and graduation requirgsne

The District’s Gifted and Talented (GATE) Plan pd®s challenging curriculum and
instruction to gifted and talented students capabkechieving significantly beyond

the level of their peers. The GATE plan suppdréesgrovision of services that are
integrated into the regular school day as diffeeded learning experiences that are
based on the core curriculum.

The Policy and Procedures handbook which detagiiltrict’s philosophy and goals, and
policy and procedures regarding students, instiacfpromotion and retention, equity,
administration, personnel, community relations,ibess, and much more.

Site—based SARC, WASC and CCR self study reviewlsaations plans. School
Improvement Program (SIP), categorical progranterinediate
Intervention/Underperforming Schools Program (II&)Pand other program goals, which
vary from site to site.

Our district Educational Technology Plan.
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3d- 3h.Curricular Driven Technology Goals and Implementation Plans

3i -3]. Benchmarks, Timelines, Monitoring, and Evaliation

All of the Curriculum Component Criteria 3d-3j elenms are included in the curricular driven
action plan charts in the Component 3 pages ttlatnfoOur curricular driven technology plans
include clear, specific, realistic goals and mealslgr objectives that will support our district’s
curriculum goals and student achievement of thie stpproved content standards.

Here is a summary of our goals. The details cafoted in the charts that follow.
3d. To Improve Teaching and Learning
Goal 1: Our K-12 schools will use technology to supportdistrict curricular goal of ALL
students attaining proficiency or better with EL&ntent standards by the 2013-14 school
year.
Goal 2: Our K-12 schools will use technology to supportdistrict curricular goal of ALL
students attaining proficiency or better with Matintent standards by the 2013-14 school
year.
3e. For Student Acquisition of Technology and Infamation Literacy Skills.
Goal 3 All district students will acquire the National EducatiTechnology grade level
standards for students (NETS) to support achievenfahe academic standards in the
classroom, district curricular goals, and ultimgtelr lifelong learning and success in our
digital society.
3f. For Appropriate Access to Technology for All 8udents
Goal 4 All district students will have equal accessdolinology to support achievement of
the academic standards in the classroom, districicalar goals, and ultimately for lifelong
learning and success in our digital society.
3g. To Make Student Record Keeping & Assessment MerEfficient and Useful
Goal 5 Our district will support district and site usketechnology to improve student
achievement data collection, analysis, reporting, i@search/ data driven decision-making.
3h. To Make Teachers and Administrators More AccesBle to Parents.
Goal 6 Our district and schools will use technologyrgrove two-way communication
between home and school.

District Education Technology Plan -25 07/2005-06/2010



District Technology Action Plan July 1, 2005 — Jurg®, 2010
(sections 3d, 3i-))

Goal 1 - District Curriculum Goal Supported by Tech  nology - E/LA & Technology

Goal 1: Our k-12 schools will use technology to supportdistrict curricular goal of ALL

students attaining proficiency or better with EL&ntent standards by the 2013-14 school year.

Target Group: All students including special education, Engliskatner, and GATE
students.

Specific Measurable Objective by June 30, 2010

Objective: 1a: By the 2009-10 school yeak,minimum of60 % of all students (grades k-12)
will score proficient or above on the English-Laaga Arts portions of the STAR: CST test by
2009-2010 school year supported by state andaisgpproved instructional resources,
technology-based supplemental resources, profedsienelopment, student achievement dalt
analysis, and collaboration time.
Annual Benchmarks -
Year 1: minimum of 25 %in the 2005-06 school year Year 3: minimum of _ 35 %
in the 2007-08 school year
Year 2: minimum of __30__ %in the 2006-07 school year Year 4: minimum of _ 45  %in the
2008-09school year

Year 5: minimum of 60% in the 2009-10 school year.

a

Evaluation Instrument(s) & Data

Instruments: Trimester grade level assessments for gradesJudrterly Grade level assessments gra
5-12; Annual STAR/CST test results in English/Laage Arts; CAHSEE
Data: Percentage scoring proficient or above

Instrument: Grade/subject level district professional develeptand collaboration meeting times /
agendas / participation records and outcomes.

Data: % of teachers participating: Calibrated and aldited standards-aligned Grade/subject level
objectives and assessments across the districttandardized list of District supported researcfeda
programs and practices.

Instrument: Ongoing Classroom Observations by site adminncipal aligned to teachers’ evaluation
schedule

Data: Teachers’ use of standards-aligned learning obpestinstructional and intervention time, reseg
based programs, practices and arrangements.

Instrument: Annual CTAP-squared I-assessment:
Data: teacher’s self assessed technology and integrakidls

Data reviewers
District curriculum, data, and technology admirastrs and school admins. will analyze annuallyate |

des

rch

August / September after state releases data.

(Objective 1la - Continued on next pag
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Goal 1: Objective: 1a - E/LA & Technology Implement  ation Use of Technology
Action Steps

1. Annually, purchase and ensure state adopted itistnat materials (k-8 ),| Adopted Text
standards-aligned textbooks (9-12) and supplementatulum-based Supplemental Tech
technology resources (adopted and/ or CLRN appjamexibeing used in| resources including
the classroom. publisher software and

2. Annually, provide professional development on addmturriculum and | websites.
technology resources (such as AB 466 E/LA for teeghAB 75 training | c| RN and district

for site admins.) approved curriculum

3. Beginning in fall 2005 and every year thereafteovjmle systematic software such as
professional development and collaboration timesfte administration | Renaissance Learning
and teachers to align standards-based instructidrgaarterly Accelerated Reader

assessments horizontally and vertically througldgtavels in the district, N 15cromedia FrontPage

review data, learn and share best practices inuutiie use of technology.preamweaver. web
4. By fall 2005, design and distribute an annual atademic software usadeyyplishing software,

survey. Integrade Pro for grading
5. By fall 2005, create and distribute a matrix of QLRpproved E/LA Web-based student
curriculum and intervention software that is supgoby the district. assessment platform sud

6. Beginning in the fall 2005 and annually thereaffggvide professional | as Edusoft.
development on district/ CLRN approved curriculusftware and online Microsoft Office and
resources as needed. Track usage with annualasefsurvey. g

other productivity

7. Collection and evaluation on a semester basisadlaated reader reports

software.
8. Continue to provide CTAP Online Technology produtyiand

integration training as needed. Internet Resources

9. Continue to monitor instructional time for adopfgdgram (k-8) and Peripherals such as LCD
standards-aligned text (9-12). projectors, digital
10. Continue to monitor targeted intervention time iadig with adopted cameras, video cameras
program (k-8) and standards-aligned text (9-12)g@ng the lowest | and printers.
performing students. CTAP Online
11. By June 2006, fully credentialédighly Qualified Teacheri all Professional
classrooms. Development.

12. Ongoing district support and professional developnegportunities on
the integration of E/LA skills and standards acrhescurriculum
including in career tech courses.

Monitoring

District curriculum, data, and technology admirgstrs and school site administrators track the
development and implementation of all activities ascomplishments monthly and report progress a
our monthly district/ site admin meetings. Moditicas to our district activities will be made asded
in order to insure that we meet or exceed this nraéte objective.

[

Timeline: Most of the aforementioned actions are alreadyenmdy annually in the district at all grade
levels and will continue to be planned for and iempénted after annual data driven needs assessme
and data analyses take place for each school, Byinodater than October 1.

nts

Person(s) responsible District admins. and school site admins, therizisTechnology Director, and
teachers are responsible for the planning, devedopnmplementation, and evaluation of all the
aforementioned activities. Teachers are responfbleompleting all necessary professional
development and ensuring their instruction is basedtandards-aligned objectives and research bas
programs, practices and arrangements.
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District Technology Action Plan July 1, 2005 — Jurg®, 2010
(sections 3d, 3i-))

Goal 2- District Curriculum Goal Supported by Techn  ology — Math & Technology

Goal 2: Our k-12 schools will use technology to supportdistrict curricular goal of ALL

students attaining proficiency or better with Matintent standards by the 2013-14 school ye
Target Group: All students including special education, Engliskatner, and GATE
students.

ar.

Specific Measurable Objective by June 30, 2010

Objective: 2a: By the 2009-10 school yeaa minimum of _ 50 % of all WUSD studer
(grades 2-11) will score proficient or above on Math portions of the STAR: CST test

2009-2010 school year supported by state and disapproved instructional resource
technology-based supplemental resources, profedsttmvelopment, student achievement ¢
analysis, and collaboration time.

Annual Benchmarks -

Year 1: minimum of _25 %in the 2005-06 school year Year 3: minimum of 35 % in the
2007-08 school year

Year 2: minimum of _ 30 _%in the 2006-07 school year  Year4: minimum of 40 % in the

2008-09school year
Year 5: minimum of 50 %in the 2009-10 school year.

ts
Dy
BS,
ata

Evaluation Instrument(s) & Data

Instruments: Trimester grade level assessments for gradesR+iterly Grade level assessments gra
5-11; Annual STAR/CST test results in Math; CAHSEE
Data: Percentage scoring proficient or above with theteot standards.

Instrument: Ongoing Classroom Observations by site adminncgal aligned to teachers’ evaluation
schedule

Data: Teachers’ use of standards-aligned learning objestinstructional and intervention time, resea
based programs, practices and arrangements.

Instrument: Annual Site Academic Software Survey:
Data: Curriculum-based state and district approved so#vand productivity software being used.

Instrument: Annual CTAP-squared I-assessment:
Data: teachers’ self assessed technology and integrsikitia

Data reviewers
District curriculum, data, and technology admirgsirs and school admins. will analyze annuallyaie |

des

rch

August / September after state releases data.

(Objective 2a- Continued on next pag
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Goal 2: Objective: 2a - Math & Technology Implement  ation | Use of Technology
Action Steps

1. Annually, purchase and ensure state adopted itistna¢ materials (k- | Adopted Text
8), standards-aligne@xtbooks (9-12and supplemental curriculum- | Supplemental Tech
based technology resources (adopted and/ or CLRMegd) are resources including
being used in the classroom. publisher software and

2. Annually, provide professional development on addpturriculum and websites.
technology resourcdsuch as AB 466 Math for teachers, AB 75 CLRN and district

training for site admins.) approved curriculum
3. Annually, providesystematic professional development and software such as
collaboration time for site administration and teers to align Renaissance Learning

standards-based instruction and quarterly assessmernzontally and | accelerated Reader
vertically through grade levels in the districlvieav data, learn and | Macromedia, FrontPage

share best practices including the use of techyolog Dreamweaver. web
4. By fall 2005, design and distribute an annual agdademic software publishing soﬂzware’
usage survey. Integrade Pro for grading,
5. By fall 2005, create and distribute a matrix of LRpproved Math | Web-based student
curriculum and intervention software and onlineoreses that is assessment platform such
supported by the district. Track usage with ansualey. as Edusoft.

6. Annually provide professional development on disttCLRN

approved curriculum software and online resoursasegded. Microsoft Office and other

7. Collection and Evaluation on a semester basisaafher lesson plans productivity software.

that demonstrate the use of technology. Internet Resources
8. Continue to provide CTAP Online Technology produityiand Peripherals such as LCD
integration training as needed. projectors, digital cameras
9. Continue to monitor instructional time for adopm@dgram (k-8) and | video cameras, and
standards-aligned text (9-12). printers.

10. Continue to monitor targeted intervention time radig with adopted
program (k-8) and standards-aligned text (9-12yeting the lowest
performing students.

CTAP Online Professiona
Development.

11. By June 2006, fully credentialddighly Qualified Teacheri all
classrooms.

Monitoring

District curriculum, data, and technology admirgsirs and school site administrators track the
development and implementation of all activitiesl ascomplishments monthly and report progress a
our monthly district/ site admin meetings. Moditioas to our district activities will be made asded
in order to insure that we meet or exceed this ovehte objective.

[

Timeline: The aforementioned actions are already underwayaly in the district and will continue to
be planned for and implemented after annual daterineeds assessments take place for each scho
annually no later than October 1.

Person(s) responsible District and site admins, the District Techngldjrector, and teachers are
responsible for the planning, development, impletaion, and evaluation of all the aforementioned
activities. Teachers are responsible for compleadihgecessary professional development and ergsuri
their instruction is based on standards-alignedaihjes and research based programs, practices and

arrangements.
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District Technology Action Plan July 1, 2005 — Jurg®, 2010
(sections 3e, 3i-))

Goal 3 - District Technology Skills and Information Literacy Goal

Goal 3 All students in our district will acquire the Natiolalucation Technology grade
level student profile standards (NETS) to suppohievement of the academic standards
the classroom, district curricular goals, and udtiety for lifelong learning and success in @
digital society.

Target Group: All students including special education, Engliskatner, and GATE
students.

Specific Measurable Objective by June 30, 2010

Objective: 3a -By 2009-2010 school yea®0% of all students (K-12) will acquire the districtisade
level technology standards based on the Nationat&tnal Technology Standards (NETS). Teache
will learn to integrate the student technology d&ds in their academic curriculum assignments.
Students will learn the technology standards (iticlg technology productivity tools and information
literacy) as appropriate, during their curriculasignments.

The Six NETSStrands each have scaffolded grade level (Pre2K3— 5, 6 — 8, 9-13pecific standards
and performance indicators.

Basic operations and concepts

Social, ethical, and human issues

Technology productivity tools

Technology communications tools

Technology research tools (Information Literacy)

Technology problem-solving and decision-making $ool

The dlstrlct has developed a grade level (K-8) netbgy standards checklist based on the NETS
Annual Benchmarks -

Year 1: minimum of 30% in the 2005-06 school yearYear 3: minimum of 70% in the 2007-08
school year
Year 2: minimum of 50% in the 2006-07 school yearYear 4: minimum of 80% in the 2008-09schod
year

QO wNE

Year 5: 90% in the 2009-10 school year.

ur

rs

Evaluation Instrument(s) & Data

Instrument Annual Standardized District NETS based Gradel [Exi& assessment/ survey based on
student profile NETS standards which include tettopskills and information literacy.; Annual High
school graduation computer competency assessment:

Data: Percentage passing assessment

Instrument: Annual CTAP-squared l-assessment
Data: teachers’ self assessed technology and integrsikitia

Data reviewers
District Technology Director, school site admiramd school site tech coordinators will analyze eind

school year results annually in June.

(Objective 3a- Continued on next page)

District Education Technology Plan -30 07/2005-06/2010



Goal 3: Objective: 3a - Technology Skills & Informa  tion Use of Technology
Literacy

Implementation Action Steps

1. By fall 2005, adopt grade level NETS based starsdmdk-12 student Adopted Text Supplemental

technology skills and information literacy.

2.

Beginning in the fall 2005 and annually thereafgeovide
Professional Development opportunities (from thstist, CTAP
Online, and CTAP Region 2) to K-12 teachers ongratng the
student NETS grade level skills and standardseir tturriculum.
Provide incentives for PD completion.

. By fall 2006, Students will begin systematicallpieing the NETS

skills including technology productivity tools aimdormation literacy,
as appropriate, during curricular assignments.

. By spring 2007, design and begin administering afipthe

standards-aligned grade span NETS based exit asseiss/ portfoliog
for grades 2, 5, and 8.

. By spring 2007, align and revise High School Corap@ompetency

exit exam with NETS based standards for grades &ti2begin
administering annually.

Tech resources including
publisher software and
websites.

CLRN and district approved
curriculum software such as
Renaissance Learning,
Accelerated Reader,
Macromedia, FrontPage,
Dreamweaver, web
publishing software,
Integrade Pro for grading,
Web-based student
assessment platform such as
Edusoft.

Microsoft Office and other
productivity software.

Internet Resources

Peripherals such as LCD
projectors, digital cameras,
video cameras, and printers

CTAP Online Professional
Development.

Monitoring

The District Technology Director, school site adistrators and site technology coordinators wiltka
the development and implementation of all NETSvitais and accomplishments monthly and report
progress at our monthly district/ site admin megtirModifications to our district activities wilebmade
as needed in order to insure that we meet or exteetheasurable objective.

Timeline: The timeline for the aforementioned actions aoduitked in the Action Steps listed above.

Person(s) responsible District and site admins, the District Techngld@jrector, and teachers are
responsible for the planning, development, impletaion, and evaluation of all the aforementioned
activities. Teachers are responsible for completmagtraining, integrating the NETSs skills, andesssng

the students.
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District Technology Action Plan July 1, 2005 — Jurg®, 2010
(sections 3f, 3i-))

Goal 4 - District Goal for Appropriate Accessto Te  chnology

Goal 4 All students in our district will have equal assdo technology to support achievement

of the academic standards in the classroom, distuiticular goals, and ultimately for lifelong
learning and success in our digital society.
Target Group: All students including special education, Engliskatner, and GATE
students.

Specific Measurable Objective by June 30, 2010

Objective: 4a— By June 30, 2010 our district average studenbtoputer ratio will be 4 to 1 @
better. (CDE defined up to date multimedia compditer years old or newer as per ann
California School Technology data and district relsd.

Annual Benchmarks -

Year 1: _8_students to 1 computby June 2006. Year 3: _6_students to 1 computby
June 2008.

Year 2: 7 students to 1 computey June 2007 Year 4: 5 studentsto 1
computerby June 2009

Year 5: Maintain or improve 4 students to 1 computer by June 2010

All students will have access to technology to suppchievement of the academic standards in the
classroom, district curricular goals, and ultimgter success in the workplace including special
education, English Learner, and GATE students.t@blenology goals and objectives for these studen
sub groups are the same as for all other studse¢s@oal 3) although the programs and methods for
achieving the objective may be adapted to best thegtneeds. Students with an active Individualize
Education Program will have appropriate accessdbrtology hardware, peripherals, and software
including assistive technology as deemed apprapéaatl defined by the IEP site team and the studen
IEP goalsEnglish Learners will have appropriate accessdbrielogy hardware, peripherals, and
software needed to support their English languageiaition as well as their achievement of the
academic standards. Students identified as GifteldTalented (GATE) will have appropriate access t(
technology hardware, peripherals, and software exéul support their advanced curriculum.

=

ual

s

D

Evaluation Instrument(s) & Data

Instrument: Annual CBEDS:
Data: average student to computer ratio by school astdicti wide

Instrument: Annual California Online Tech Survey:
Data: average student to computer ratio by school.

Data reviewers
District Technology Director, school site admiramd school site tech coordinators will analyze eind

school year results annually in June.

(Objective 4a- Continued on next page)
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Goal 4: Objective: 4a - Appropriate Access to Techn

ology

Implementation Action Steps

Use of
Technology

1. Annually leverage technology funding and grantprwvide new computers and | Adopted Text
Computers for Classrooms to provide like new ra8imbd computers to schools| Supplemental
and teachers participating in district Ed Tech @ssfonal development and to | Tech resources
district schools with the highest student to corapuatio (as space permits). including

2. Annually in the spring, systematic supplementavsyrand review of school publisher
technology hardware and software accessibilityiamentories including adaptivesoftware and
equipment, EL support software, and GATE technolagppurces from evaluatignwebsites for IEP
surveys. Data is used to develop a matrix ofteitbnology obsolescence, EL, and GATE
purchase, installation priorities and schedules. students.

3. Annually install new computers and remove outdatdputers at sites on a CLRN and
rotating schedule during designated breaks in¢hed year. district approved

4. Beginning in the 2005-06 school year, conduct omgoesearch on creative spacgyriculum
saving solutions for desktop computers, thin cieand wireless laptop carts. | goftware for IEP,
Report all findings to site administration at mdptimeetings. EL, and GATE

5. Beginning in the 2005-06 school yeaun|tivate ongoing two-way communicationstydents.
between district Special Education program direxctord educators, site . ,
administrators, and the district Tech Director (@ienail/phone) and meet Microsoft Office
annually to determine appropriate technology acaedsassistive technology Internet
needs of IEP students. Resources

6. Beginning in the 2005-06 school year, cultivateang two-way communication peripherals such
betweendistrict English Learner program directors andcadors, site as LCD
administrators, and the district Tech Director @ienail/phone)and meet annuallyyrojectors,
to determine appropriate access to technology hamelend software needed to | gigital cameras,
support EL students’ English language acquisit®maell as their achievement of yigeo cameras,
the academic standards. and printers.

7. Beginning in the 2005-06 school yeau]tivate ongoing two-way communication
between districGifted and Talented (GATE) program directors andoatiors,
site administrators, and the district Tech Dire¢tea e-mail/phone)and meet
annually to determine appropriate access to teoggdiardware, peripherals, and
software needed to support GATE students’ advanaaitulum.

8. By fall 2006, all students enrolled in districteafschool programs will have
access to internet connected computers and cuaritethnology integration /
homework support.

Monitoring

The District Technology Director, school site adistirators, site technology coordinators will trablke
development and implementation of all appropriateeas activities, inventories and accomplishments
monthly and report progress at our monthly distsite admin meetings. Modifications to our didtric

activities will be made as needed in order to iaghat we meet or exceed this measurable objective.

Timeline: The timeline for the aforementioned actions bedungng the first year of our five year tech

plan July 2005 —June 2006 and will continue anguall

Person(s) responsible District and site admins, the District Techngld@jrector, districtSpecial Ed,
EL, andGifted and Talented (GATE) program directors aspomsible for the planning, development,
implementation, and evaluation of all the aforeriweT@d Teachers are responsible for attending

professional development.
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District Technology Action Plan July 1, 2005 — Jurg®, 2010
(sections 3g, 3i-))

Goal 5 - District Goal for Using Technology for Stu  dent Data Collection, Analysis,
Reporting, and Decision Making

Goal 5 The District will support district and site usktechnology to improve student
achievement data collection, analysis, reportimg, @ecision making.
Target Group: All district k-12 schools.

Specific Measurable Objectives by June 30, 2010

Objective 5a: By June 2010, 100% of teachers will use technotoggnalyze assessment data
make data-driven decisions to meet individual sttdeademic needs and target student
intervention needs.
Annual Benchmarks
Year 1: 25 % of the k-12 schools / teachers in the didtcune 2006. Year 3: _75 % of the
k-12 schools / teachers in the district by JuneB200
Year 2: _50_% of the k-12 schools / teachers in the didtycJune 2007. Year 4: 85 % of the
k-12 schools / teachers in the district by June9200

Year 5: _100_% of the k-12 schools / teachers in the didty June 2010.
Objective: 5b: By June 2010, _ 100__ % of the k-12 schools irdik&ict will have access to
the complete&SASIstudent information suite and necessary trainingsedSASIxp,
ClassroomXPInteGrade Pro Electronic Gradebop&ndParent Connect
Annual Benchmarks
Year 1: _75_ % of the k-12 schools in the district by Jufé& Year 3: _85 % of the k-12 schools
the district by June 2008.
Year 2: _80_% of the k-12 schools in the district by Ju@®72 Year 4: 90 % of the k-12 schools
the district by June 2009

Year 5: 100 % of the k-12 schools in the district by JAA&0.

|

Evaluation Instrument(s) & Data

Instrument: Electronic usage tracking reports
Data: % of district schools using standards-based coenjpeid student progress reports and report ca

Instruments: District SASI suite training participation recoralsd SASI / Parent Connect usage recor
Data: % of teachers completir§ASIxp, ClassroomX&hdinteGrade Pro Electronic Gradebook
training; % of teachers using SASIxp,, ClassroonaXBinteGrade Pro Electronic Gradebook.

Instrument: District integrated student assessment and dateagement system training participation
records and usage records
Data: % of school sites and teachers using integratetbatiassessment and data management syste
inform instruction.

Data reviewers
District Technology Director, school site admiramd school site tech coordinators will analyze eind

rds.

m to

school year results annually in June.

(Objective 5a,b,c- Continued on next page)
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Goal 5: Objective: 5a,b Student Data Collection, A nalysis, Use of

Reporting, and Decision Making Implementation Actio n Steps Technology
1. During the 2005-06 school year and every year #fgreuntil we meet our | SASI xp,
2009-10 school year objective, the district wilhtiaue its rollout of an ClassroomXP,

integrated student assessment platform at selectambl sites. Participating | InteGrade Pro
teachers will get necessary training. Or trainimgther productivity software| Electronic
to collect and analyze data such as speadsheets. Gradebook, and

2. Annually, providesystematic professional development and collabmratme | Parent Connect.
for site administration and teachers to improvelst achievement
assessment, data collection, analysis, reportimdjdata driven decision
making.align standards-based instruction, learn and dtestpractices in
instruction and intervention, including the usdeasfhnology and develop
qguarterly assessments horizontally and verticaltgugh grade levels in the
district.

3. SASIxp student suite integration is underway. &haols currently are using
the student information system to report attendahbe other two
component$nteGrade Pro Electronic Gradebo@ndParent Connecwill
continue to be rolled out at district sites, witiopty given to schools with the
hardware, infrastructure, and site administratigmp®rt necessary to fully
implement.

174

Monitoring

The District Technology Director, school site adistirators and site technology coordinators wiltkra
the development and implementation of all actigitaad accomplishments monthly and report progite
monthly district/ site admin meetings. Modificatsoto our district activities will be made as neeted
order to insure that we meet or exceed this mebkuodjective.

sa

UJ

Timeline: The timeline for the aforementioned actions aokuided in the Action Steps listed above.

Person(s) responsible District and site admins, and the District Tealogy Director are responsible fa

the planning, development, implementation, andwuatain of all the aforementioned activities. Teashe

=

are responsible for attending professional devetayrand inputting student data.

District Education Technology Plan -35 07/2005-06/2010



District Technology Action Plan July 1, 2005 — Ji@&fe 2010 (sections 3h, 3i-))

Goal 6 - District Goal for Improving Parent Access to Teachers and
Administrators
Goal 6 The district office and schools will use techrgido improve two-way communication
between home and school.
Target Group: Parents of all students including special educatmylish Learner, and
GATE students.

Specific Measurable Objective by June 30, 2010
Objective: 6a By June 2010, all schools will offer parents passl protected, online access tp
their student’s attendance, assignments and gtadmggh a web-based system such as
SASIxp’sParent Connect
Annual Benchmarks -
Year 1: 25 % of schools by June 2006.  Year 3. _75 % of schoolby June 2008.
Year 2: _50_% of schoolby June 2007. Year 4: _100_% of schoolby June 2009.

Year 5:_100_% of WUSD schools by June 2010

Dbjective: 6b By June 2010, all district site administrators &atchers will have access to a
classroom phonepice-mail, and a district e-mail account and withyade this information to all
parents at back to school night and via the sciveblsite
Annual Benchmarks
Annual Benchmarks -
Year 1: _75 % by June 2006. Year 3: _75_% by June 2008.
Year 2: 75 % by June 2007. Year 4: _100_% byJune 2009.
Year 5: 100 % of WUSD schools by June 2010
Evaluation Instrument(s) & Data
Instruments: Ongoing District SASI Parent Connecthow to access’ communications and/ or
trainings, parent password requests, and usagedsco
Data: % of parents trained; % of parents requestingwpasis; % of parents using Parent Connect.

Instrument: District and site based equipment and e-mail agc@cords
Data: % of teachers with access

Instrument: School website and communication artifacts.

Data: evidence of efforts to improve two-way communioati

Data reviewers

District Technology Director, school site admirand school site tech coordinators will analyze eind
school year results annually in June.

(Objectives 6a,b - Continued on next page)
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Goal 6: Objectives: 6a,b - Improving Parent Access to Use of
Teachers and Administrators Implementation Action S teps Technology
1. By fall 2005, develop an installation / replacemsetiedule for teachers
and admins. without phone, voice-mail, and/ or é-rRaovide training as | SASI xp,
needed. ClassroomXP,
2. By fall 2005, develop Outlook Exchange district eiallout plan InteGrade Pro
- . — : Electronic Gradebook,
3. By spring 2006 begin transition from pop3 basedagé-to Outlook and Parent Connect
Exchange and provide training as needed. '
4. By June 2007, design and distribute a standardistdct Student at Risk Word, desktop
notification template letter to schools. publishing, and
5. By June 2009, ensure all district schools havendrdware, infrastructure,| outlook e-mail.
and training needed to implement the Parent Coromuponent of
SASIXp. District IT work order
6. By June 2010, all district schools will be provigiaccess to Parent management system
Connect and all district parents will have receiirgdrmation and/ or and equipment
training about how to access Parent Connect stutiat inventory database.
7. Continue to fund and maintain, all professionakgidned and locally
updated websites where district and school newsarcement, staff
contact information, teacher class information sgeetc. are
communicated with students and parents.
8. Annually, provideweb publishing software training opportunities for
teachers to learn to publish / communicate on g@ipol web site.
9. Annually provide Word and Desktop publishing tramio teachers and
classified staff to learn to publish paper docurs¢hat get attention.
Monitoring

The District Technology Director, school site adistirators and site technology coordinators wiltka
the development and implementation of all actigitsed accomplishments monthly and report progite
our monthly district/ site admin meetings. Moditicas to our district activities will be made asded
in order to insure that we meet or exceed this ovehte objective.

Ssa

UJ

Timeline: The timeline for the aforementioned actions aoduitked in the Action Steps listed above.

Person(s) responsible District and site admins, and the District Tealogy Director are responsible fg
the planning, development, implementation, andwatain of all the aforementioned activities. Teashg

are responsible for attending professional devetyrand inputting student data

=
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PROFESSIONAL DEVELOPMENT

4a. Summary of District Teachers’ & Administrators’ Technology Skills
Summary of the teachers’ and administrators’ currert technology skills and needs for
professional development.

Our Education Technology Plan provides a summanguofistrict teachers’ and administrators’
current technology skills from the CTARassessment survey. Our survey findings are
summarized by discrete skills in order to betteilitate professional development planning that
meets our identified needs and technology plansgd@alditional district technology integration
data can be found in Component 3b of our TechnoRigy.

Our district reviews CTAPl-assessment survey data and teacher input agrinahe spring to
plan for district sponsored professional developnaetivities for the next school year. Schools
use their site’s CTAPI-assessment survey data and teacher input agriaglan for site-based
professional development needs.

Site Administrators’ Survey Data

4a. Site Administrators’ & Teachers’ Technology SHKis & Needs

Professional development needs of staff are mét ibaerms of enhancing technology skills,
integration of technology into the curriculum, antbrmation and learning resources.
Designated staff development days are scheduledhetdistrict calendar. Inservice technology
training opportunities are available to both sdenaistrators and certificated staff members.

The district reviews CTAHi-assessment survey data and teacher input agrasah spring to
plan for district sponsored professional developnaetivities for the next school year. Schools
use their site CTAPi-assessment data and teacher input annuallyatofpt site-based
professional development needs.

Current CTAP i-assessment datas noted in the chart below for school site adrtiaisrs,
indicates that most administrators are at the gimft level in word processing and at the
intermediate level in all other eight areas.

Implications: Administrators would benefit from professional deygnent opportunities in
general computer skills, presentation software,iagsiuctional technology.
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K-12 Site Administrator CTAP2 Proficiency Assessmen
Main Summary Chart
4
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Categories
General Computer Knowledge and Skills (Includes @alculation)
Internet (Includes 7 in calculation)
Email (Includes 7 in calculation)
Word Processing (Includes 7 in calculation)
Publishing (Includes 7 in calculation)
Databases (Includes 7 in calculation)
Spreadsheets (Includes 7 in calculation)
Presentation Software (Includes 7 in calculation)
Instructional Technology (Includes 7 in calculajion

O©CoO~NOOOUA,WNE

District Education Technology Plan -39 07/2005-06/2010



District Teachers’ Survey Data

Current CTAP i-assessment data for teachers indicates thattemchers are at the intermediate
level in general computer knowledge and skillseinét, email, word processing, and publishing,
and at the introductory level in all other areas.

Implications: Teachers need professional development opportanitiemail, databases,
spreadsheets, presentation software, and instnattiechnology.

Main Summary Chart
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Categories

Computer Knowledge and Skills (Includes 15 in ckdtian)

Technology Integration Skills (Standard 9) (Incladé in calculation)

Technology Integration Skills (Standard 16) (Inaadl4 in calculation)

Personal Use (Includes 13 in calculation)

Student Use (Includes 12 in calculation)

Staff Development Needs (Includes 12 in calculgdtion

Technical Support (Includes 12 in calculation)

We will continue to offer both Basic Personal Peafncy and Professional proficiency
technology integration training while offering marerriculum integration opportunities. We

will continue to encourage survey completion bys#diff to acquire accurate information on staff
needs.

4b-d. Professional Development Goals, Benchmarksjielines, Monitoring,

and Evaluation.

All of the Professional Development Criteria 4bleneents are included in the teachers’ and
administrators’ professional development actiommharts in the Component 4 pages that
follow. Our professional development action plarestzased on a thorough needs analysis and
include clear, specific, realistic goals, and measie objectives that will provide our teachers
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and administrators with sustained, ongoing protesdidevelopment necessary to implement the
Curriculum Component of our Education TechnologgmPl

Our three main Education Technology professionakbiggment goals over the next five years
are:

Goal 1: District site administrators and teachers willdree proficient with the same general
technology skills, technology integration skilledainformation literacy skills required of their
students as well as proficient with work specifioguctivity tools.

Goal 2: District site administrators and teachers willdrae proficient in the use of technology
to improve student achievement data collectionlyaig reporting, and decision making.

Goal 3: District site administrators and teachers willdrae proficient in the use of technology
to improve two-way communication between home arbal.

The accomplishment of these goals will be met thhathe following:
Our Education Technology Professional developmethewcompass a three tiered professional
development approach based on teachers’ indiviggahology training needs.

1. Annually as needed, we will offer Personal profic training on NETSs skills including
general computer knowledge and skills; InterndtsskeEmail skills; Word processing skills;
Presentation software skills; and Spreadsheet liaatasoftware skills.

2. Annually as needed, we will offer Professional priehcy training on NETSs skills
integration including information literacy, curricum-based software, adopted materials
software resources, online resources and job sp@cdductivity and assessment tools.

3. Annually as needed, we will offer Technology Leatigp / Coach proficiency training:
Training interested teachers as site-based coadfegg support to teachers as they work
toward proficiency in tiers one and two.

Our coordinated professional development plan sgtd@n the analysis of our teachers’ and
administrators’ technology skills and needs as aglbur district’s curricular goals. The district
will offer a variety of training options such aet@TAP Online ((www.ctaponline.ojdearning
portal, face-to-face training & collaboration tinad one-on-one coaching. We will maximize
the use of technology and site resources to supipedistrict’'s goals and objectives for
curriculum, instruction, intervention, and assesstniacluding but not limited to the following:

Site-based technology coaches and CTAP Online meat@ilable to each district site.

District as well as site based annual face-to-facknology skill professional development

opportunities.

Anytime, anywhere online district technology praiesial development opportunities using

CTAP Online Personal and Professional Proficierecihmhology classes and supported by site

based technology coaches.

District content and grade-band specific technoliogggration face-to-face professional

development supported with district professionalali@oment and resources online using

CTAP Online’sCourseBuildettool.

CTAP Online technology integration training.

Broad-based pre/post completions of the CTA&ssessment survey and professional

development data analysis to track improvementsianting needs.

Annual professional development offerings / priegtbased on student, teacher, and

administrator CTAPI-assessment survey data and district curricidatsy
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Student assessment and intervention, student iatiwmsystem, web publishing, e-mail,
and voice-mail training opportunities for all stakéders as needed to support student
achievement and improve home / school communicathom interventions.

Identification, training, and use of low and notciméernet, video-conferencing and face-to-
face learning opportunities and resources. Natjdtalte and local online research-based
strategies and resources will be leveraged andratted during faculty meetings,
collaboration time, and professional developmenhsas:the U.S. Department of
Education’s web sitg&/hat Work<Clearinghouse (http://www.w-w-c.orghVe will regularly
examine and use relevant data from\tfigat Works Clearinghoug®/WC) which was
established in 2002 by the U.S. Department of Eiiluta Institute of Education Sciences to
provide educators, policymakers, researchers, lmgublic with a central and trusted source
of scientific evidence of what works in educative will also rely on the County Office of
Education, CTAP Region 2, and CTAP Online resoyraed the Statewide Education
Technology Services (SETS) which includes: Calif@irearning Resource Network
(CLRN)- which identifies CDE approved supplememtaictronic learning resources that
both meet local instructional needs and embodyrtipdementation of California curriculum
frameworks and standards; the Technology Informa@ienter for Administrative
Leadership (TICAL) - which helps administratorsdfitechnology resources to assist in the
day-to-day needs of their jobs; and the Technicgip®rt for Education Technology in
Schools (TechSETS) - which provides technical msifenals in California schools improved
access to training, support and other resources.

All of the Professional Development Criteria 4b-d Ements are included in the
teachers’ and administrators’ professional developrant action plan charts in
the Component 4 pages that follow.
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District Professional Development Plan July 1, 206%June 30, 2010 (sections 4b-4d)

Goal 1 - District Professional Development Goal

Goal 1: District Site Administrators and Teachers will bee proficient with the same general
technology skills, technology integration skillsdainformation literacy skills required of
students as well as proficient with work specifioguctivity tools.

Target Group: Certificated teachers and administrators

Supports Curriculum Driven Technology Goals and @tives 1,2, , 3 & 4 in Component 3 g
our Ed Tech Plan

—n

Specific Measurable Objectives by June 30, 2010

Objective: la: By June 201090% site administrators, who participate in distrippesored educational
technology professional development, will becomefipient with general technology knowledge and
skills, integration skills, information literacynd administration productivity tools aligned to tNETsS
for administrators.
Annual Benchmarks
Year 1: minimum of _50_ %in the 2005-06 school year Year 3: mininum of 70 % in the
2007-08 school year
Year 2: minimum of 60 % in the 2006-07 school yeéear 4: minimum of 80 % in the 2008-
09school year

Year 5: minimum of 90 %in the 2009-10 school year.
Objective: 1b: By June 2010, 90 %Kk-12 teachers, who participate in district spoada¥ducational
technology professional development, will becon@iprent with general technology knowledge and
skills, classroom productivity tools, and inforneatiliteracy skills aligned to the NETasr teachers and
NETsfor students. All district ELD, Special Educatiand GATE teachers will become proficient in
technology skills and assistive tools for theirguaup populations.
Annual Benchmarks
Year 1: minimum of 50 %in 2005-06 Year 3: minimum of _70 %in 2007-08
Year 2: minimum of _60 % in the 2006-07 school yeéear 4: minimum of _80 %in 2008-09

Year 5: minimum of 90 %in 2009-10

Objective: 1c: By June 2010,90 % k-12 ELA and Math teachers, who participate striit sponsored
educational technology professional developmenided on CLRN and/ or SBE approved curriculum
based technology resources will become proficidtit technology integration.
Annual Benchmarks
Year 1: minimum of _50 %in 2005-06 Year 3: minimum of _70_%in 2007-08
Year 2: minimum of 60 %in 2006-07 Year 4: minimum of _80 %in 2008-09

Year 5: minimum of 90 %in 2009-10

Objective: 1d:. By June 2010the district will provide a trained technology ment coach to all district

schools.

Annual Benchmarks

Year 1: minimum of _50 %in 2005-06 Year 3: minimum of _70 %in 2007-08

Year 2: minimum of _60_ % in t2006-07 Year 4: minimum of _80 %in 2008-09
Year 5: minimum of _100_%in 2009-10

Objectives 1a,b,c,d - Continued on next page)
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Goal 1: Objective: 1a ,b, ¢, d Evaluation Instrumen  t(s) & Data

Instrument: CTAP?pre and podtassessment completed for all district sponsomutBtion Technology
professional development programs
Data: Administrators’ and teachers’ self assessed t@olgy and integration skills

Instrument: District and site-based training agendas andrdsco
Data: Professional development participation correlatét proficiency in I-assessment survey

Data reviewers

District curriculum, data, and technology admirastrs and school admins. will analyze benchmar& d
annually in late August / September and make apgssary modifications in order to meet our
objectives.

at

Goal 1: Objective: 1a ,b, ¢, d - Implementation Ac  tion Steps Use of
Technology

1. Annually, require administrator and teacher comgpiedf pre and post I-
assessment survey by all who participate in distponsored technology
training programs.

Microsoft Office
Suite, e-maiil,

Internet.
2. Annually, in June, analyze i-assessment admindgsteatid teacher technology

and integration skill data to plan for professiogevelopment offerings during | Peripherals such a
the year. LCD projectors,

3. Annually, provide I-assessment workshops to teagtaeiministrators, and site _d_|3|tal cameras,
assessment admins. video cameras, ang

4. Annually in the fall, schedule and promote distspbnsored technology printers.
workshops for administrators and for teachers dyite school year aligned to| CLRN approved

the content standards, to the NETS, assistive tédaby, and to identified I- curriculum-based
assessment professional development needs inclirdorgnation literacy skills.| software

5. Annually in the fall, schedule and promote distspbnsored technology CTAP Online
integration and CLRN approved curriculum-basedvearfé and resource Professional
workshops for Math and ELA teachers by grade b@ike?, 3-5, 6-8, 9-12) Development.

during the school year aligned to the content stedg] to the NETs, and to _
identified I-assessment professional developmeetsie Online resources

6. Annually, the district will train site-based techogy integration mentors and | ncluding SETs
CTAP Online mentors to support district technolpagyticipants at the site leve]. CTAP? I-

7. Annually, provide systematic professional developtiand collaboration time | @SSessment
for site administration and teachers to analyzdestiachievement data, align
standards-based instruction, learn and share badiges in instruction and
intervention, including the use of technology aedelop quarterly assessment
horizontally and vertically through grade levelghe district.

[72)

1"}

)

Monitoring

District curriculum, data, and technology admirastrs and school site administrators track the ldgweent and
implementation of all activities and accomplishnsemionthly and report progress at our monthly digtsite admin
meetings. Modifications to our district activitieéll be made as needed in order to insure that wetrar exceed
this measurable objective.

Timeline: The timeline for the aforementioned actions actuited in the Action Steps listed above.

Person(s) responsible District admins., the District Technology Directschool site admins, and site media
specialists / mentors are responsible for the ptapmevelopment, implementation, and evaluatioalbthe
aforementioned activities. Site administrators teathers are responsible for completing all necgssafessional
development and ensuring student instruction isdhas standards-aligned objectives and researeu pasgrams,

practices and arrangements.
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Goal 2 - District Professional Development Goal

Goal 2: District site administrators and teachers willdrae proficient in the use of technology
to improve student achievement data collectionlyaisg reporting, and decision making.
Target Group: Certificated teachers and administrators

Supports Curriculum Driven Technology Goals and @lotives 1,2,3,5,& 6 in Component 3 g
our Ed Tech Plan

—

Specific Measurable Objectives by June 30, 2010

Objective 2a:
By June 2010, 90 % of district administrators athers, who attend professional development, will
be proficient with the implementation and integratdf a student assessment and data management
system such asdusoft
Annual Benchmarks
Year 1: 50 % by June 2006.Year 3: _70 % by June 2008.
Year 2: _60_% by June 2007Year 4: _80_% by June 2009.

Year 5: _ 90% by June 2010.

Objective: 2b: By June 2010, 90% of district administrators seathers, who attend professional
development, will be proficient with the compl&aSistudent information suit&SASIxXp,
ClassroomXPInteGrade Pro Electronic Gradebop&ndParent Connecoffering parents password
protected, online access to their student’s atterelaassignments, grades, and progress reports.
Annual Benchmarks
Year 1: 50 % by June 2006.Year 3: _70 % by June 2008.
Year 2: _60_% by June 2007Year 4: _80_% by June 2009.
Year 5: 90 % by June 2010.

Evaluation Instrument(s) & Data

Instrument: Annual CTAP-squared I-assessment:
Data: teacher’s self assessed technology and integrakidls

Instrument: District sponsored training records, usage recard site-based mentor support records
Data: % of teachers trained and proficient.

Data reviewers
District curriculum, data, and technology admirastrs and school admins. will analyze benchmar& dat
annually in late August / September and make aogssary modifications in order to meet our
objectives.

(Objective 2a,b - Continued on next page)
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Goal 2: Objective: 2a,b Implementation Action Steps Use of
Technology

1. Annually, require administrator and teacher coniptepre and post I- SASI xp

assessment survey by all who participate in distponsored technology ClassroomXP

training programs. InteGrade Pro
2. Annually, in June, analyze |-assessment adminsteatd teacher survey resultg|qctronic

on data driven instructional decision making analsht data reporting systensgradebookand

to plan for professional development offerings . Parent Connect.
3. Annually by September, plan professional develogropportunities for the
year focused on standards-aligned classroom assetsand data-driven Integrated student
decisions that meet individual student academidsieed target student assessment
intervention needs. Promote opportunities to teactmeough all available platform/system
communication conduits. such a€dusoft
4. Annually in the fall, schedule and promote distspbnsored technology CTAP Online
workshops for administrators and for teachers duttie school year on all Professional

SASIxp components. Development.

5. Annually in the fall, schedule and promote distgpbnsored technology _
workshops for administrators and for teachers dytfie school year on the | Online resources
district's web-based student reporting system. including SETs

6. Annually in the fall, schedule and promote distdpbnsored technology CTAF? |-
workshops for administrators and for teachers dutfe school year on an assessment
integrated student assessment platform/systemasietusoft

7. Annually, provide systematic professional developtand collaboration time
for site administration and teachers to analyzdesttiachievement data, align
standards-based instruction, learn and share badiges in instruction and
intervention, including the use of technology aedelop quarterly assessments
horizontally and vertically through grade levelgtie district.

Monitoring

District curriculum, data, and technology admirasirs and school site administrators track the
development and implementation of all activitiesl ascomplishments monthly and report progress a
our monthly district/ site admin meetings. Moditioas to our district activities will be made asded
in order to insure that we meet or exceed this ovehfe objective.

[

Timeline: The timeline for the aforementioned actions aokuided in the Action Steps listed above.

Person(s) responsible District admins., the District Technology Directschool site admins, and site
media specialists / mentors are responsible foplduening, development, implementation, and evaoa
of all the aforementioned activities. Site admiragirs and teachers are responsible for complating
necessary professional development and ensuridgrstinstruction is based on standards-aligned

objectives and research based programs, practicesreangements.
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Goal 3 - District Professional Development Goal

Goal 3: District administrators and teachers will becom&ipient in the use of technology to
improve two-way communication between home andaicho

Target Group: Certificated teachers and administrators

Supports Curriculum Driven Technology Goals and @lotives 1,2,3,5,& 6 in Component 3 g
our Ed Tech Plan

—

Specific Measurable Objectives by June 30, 2010

Objective: 3aBy June 2010, 100 % k-12 teachers, who atterfégsional development, will post
students’ attendance, assignments and grades theowgb-based system such as SASIRaent
Connectand all parents that want access will be givenssward and access instructions/training....
Annual Benchmarks
Year 1: _50_%by June 2006.Year 3: _70_% by June 2008.
Year 2: 60 % by June 2007Year 4: _80_ % by June 2009.
Year 5: 100_% by June 2010.

Objective: 3b By June 2010, 90 % site administrators and teacthno attend professional
development, will be proficient with the districtieb publishing software which allows teachers to
publish class web pages on their school web sileadministrators to easily update and edit
communications on their school websites.
Annual Benchmarks
Year 1: 50 %by June 2006.Year 3: _70_% by June 2008.
Year 2: _60_% by June 2007Year 4: _80_% by June 2009.

Year 5: 90 %by June 2010.
Objective: 3cBy June 2010, _ 100% k-12 teachers and admiross;atvho attend professional
development, will be proficient with the districtew e-mail service.
Annual Benchmarks
Year 1: _50_%by June 2006.Year 3: _70_% by June 2008.
Year 2: 60 % by June 2007Year 4. _80_% by June 2009.

Year 5: 100 %by June 2010.

Goal 3: Objective: 3a,b,c Evaluation Instrument(s) & Data

Instruments: District records of the number of teachers traittedseSASIxp IntegradePrto feed data
into Parent Connect

Data: % of teachers trained; % of parents requestingvpasis and instructions; % of parents using
Parent Connect

Instrument: District and site based equipment and Outlook #-ataount records
Data: % of teachers with access

Instrument: Communication artifacts from School and classregbsites.
Data: evidence of efforts to improve two-way communioati

Data reviewers

District curriculum, data, and technology admirastrs and school admins. will analyze benchmar& dat
annually in late August / September and make apgssary modifications in order to meet our
objectives.

(Objective 3a,b, ¢ - Continued on next page)
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Goal 3: Objective: 3a,b,c Implementation Action Ste  ps Use of

Technology

1. Annually, require administrator and teacher coniphedf pre and post I- SASI xp
assessment survey by all who participate in distponsored technology CIassroémXP
training programs. InteGrade Pro

2. Annually, in June, analyze l-assessment admingsteatd teacher student Electronic
information/ data analyses results to plan for @ssfonal development Gradebookand
offerings during the next school year. Parent Connect.

3. Annually in the fall, schedule and promote distspbnsored technology
workshops for administrators and for teachers b8ASIxp components Microsoft Outlook
during the school year. e-mail online

4. Annually in the fall, schedule and promote distspbnsored technology access and client

workshops for administrators and for teachers dyitfie school year on the | software
district's web-based student reporting system@tudients at Risrocedures. | c1ap Online

5. By fall 2005, plan district rollout of Outlook e-maervice to replace existing| professional

pop3 service. , _ _____| Development.
6. By spring 2006, Outlook Exchange server in plack@ient software district _
wide. _Onllne_: resources
7. By fall 2006, schedule and promote district spoadddutlook workshops for including SETs
administrators and for teachers during the 2006403 year with the CTAP I-

objective of getting 30% trained by the end of y€&ontinue training annually.assessment

8. Annually in the fall continue to schedule and proendistrict sponsored
Outlook workshops for administrators and for teasliiring the school year

Monitoring

District curriculum, data, and technology admirastrs and school site administrators track the ldgweent and
implementation of all activities and accomplishnsemionthly and report progress at our monthly digtsite admin
meetings. Modifications to our district activitieéll be made as needed in order to insure that wetrar exceed
this measurable objective.

Timeline: The timeline for the aforementioned actions acduited in the Implementation Action Steps listed
above.

Person(s) responsible District admins., the District Technology Directschool site admins, and site media
specialists / mentors are responsible for the ptapmevelopment, implementation, and evaluatioalbthe
aforementioned activities. Site administrators teathers are responsible for completing all necgssafessional
development and ensuring student instruction isthas standards-aligned objectives and researdu pasgrams,
practices and arrangements.
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| NFRASTRUCTURE, HARDWARE , SOFTWARE , AND
TECHNICAL SUPPORT

5a & 5b. Summary of current district technology hadware, electronic learning resources,
networking and telecommunication infrastructure, physical plant modifications, and
technical support and anticipated needs to suppordur tech plan objectives.

Current District Hardware
Existing hardware and electronic resources at ebolr sites is included i@omponent 3a:
Current Technology Accessour tech plan. This data comes from both ouEDB data and

our annual California School Technology Surveys.

The CBED computer to student ratio by grade barsdiismarized in the chart below and
includes all computers regardless of age. Howeatx filom the 2003-04 California School Tech
Survey shows the average WUSD student computerfaaticomputers four years old and newer
is 8:1. (See data on following page)

District Technology by School Type 200304

$
#

Elementary 5.38

Middle 5.34

High 3.275

Continuation 1.22

The total number of internet connected multi-mexdimputers in the district (from 2004
California Tech Survey) is summarized in the chatow.

District Total
139 110 193 442
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District Equipment Replacement Chart
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School Name W2 |#E£E>200c(#O0cCcO #O0CEF ®
Murdock Elementary 711 60 30 115
Willows Elementary 5 7 0 0
Community Day School
Willows Intermediate School 534 60 6 70
Willows Intermediate 7 0 1 3
Community Day School
Willows Community High 33 0 4 8
School
Willows High Community Day 10 6 0 0
Willows High School 524 62 4 68
total 1824 195 45 264

District Hardware Needs During the Next Five Years
Improving student to up-to-date multi-media compuéios is a moving target. As the district
annually purchases new computers for its schoes sithers are retired, making it difficult to

obtain a student to computer homeostasis.

We will replace old computers and add to the nusmbéreach site to improve our student to

computer ratios through new purchases that meeZ e minimum recommended standards for
new desktops, laptops, and thin client serverse@as data in previous chart the district will

need:

# of new computers needed to maintain 8:1 or bettdsy June 2006 = 45
# of new computers needed to maintain goal of 4:h five years as per District Goal 4 =264

(See chart on previous page for details.)

Current District Software

Elementary School Software Used:
Accelerated Reader, Accelerated Math, Microsofidc@fBuite, Internet resources, SASIxp, and
CLRN approved curriculum based software

Middle School Software Used:

Accelerated Reader, Accelerated Math, MicrosofidefSuite, Star Office Suite, Internet

resources, Macromedia, FrontPage, SASIxp, Integpad, and CLRN approved curriculum

based software.
High School Software Used:

Accelerated Reader, Accelerated Math, Microsofid@fBuite, Internet resources, including:,
Eureka career software, Macromedia, FrontPage,mdxeaver, SASIxp, Parent Connect, and
integrade pro and CLRN approved curriculum basésvace.
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District Software Needs During the Next Five Years
Additional district standardized and CLRN approwedriculum and intervention software
and online services for English/Language Arts aradhiMor all K-12 grade levels.
Additional K-8 SBE adopted text book publisher camipn technology resources,
particularly for English/Language Arts and Math.
Ongoing subscriptions to online research resowuel as EBSCO and SIRS
CLRN approved assistive software as identified pgctal Education teachers by the district
Microsoft Outlook client software
Upgrades to existing software versions as needed.

Current District Infrastructure, Site Networks, and Connectivity

Total Number of district schools = 7

Total Number of district schools connected to titernet by a permanent (non-dial-up)
connection =7

Total Number of district schools connected to thternet by:
Full T-1:7

Total number of schools in the district that areTN€é@nnected to the District’'s LAN
Average # of drops per classroom:l

What percentage of schools is served by the foligvimternet service provider?
District office:
County Office of Education 100
California State University/University of Califoani
Commercial provider (e.g., Earthlink, MCI, Spriat¢.)

What percentage of classrooms in the district ddhage a phone service in the classroodh%
What percentage of classrooms in the district ddhage voicemail service25%

District Infrastructure Needs During the Next Five Years

During the next five years we would like to incredlse number of drops per classroom to 2
drops. We would also like to utilize existing agrderging technologies to increase our wireless
capabilities at all district schools to begin toilitate Wireless Labs and classrooms. Also during
the next five years we would like to add voicencaipabilities to Willows High School
classrooms.
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Current District Tech Support
Technical support at school sites includes ouridtgiechnical support staff to lead technology
teachers, teacher volunteers, and students atghesthool level.

District Support includes a Director of Informati®echnology, and one full-time District
Computer Technician. The technician is availablsites five days a week as well as assistance
from the County Office of Education Information T@ology Support Department which
provides infrastructure and hardware consultatiee bf charge.
The full-time district Computer Technicians’ duti@®:
Administrative Computers, Software, Infrastructu&d,AN
Elementary School Computers, Software, Infrastmect& LAN
Secondary School Computers, Software, Infrastrecti AN

Type Of District Support Provided Individuals Responsible
Ongoing equipment maintenance, repair, and | District Computer Technician/Director
replacement (2 FTE)
Technical Support provided during school hours isComputer Technicians/Director
(2 FTE)
Technical support after school hours Director of Technology
(1 FTE)
Technology Integration Support CTAP Region 2, figsDirector of Information
Technology, and teachers on district assignment.
Type Of Site Support Provided Individuals Responsible
Ongoing equipment maintenance and repair. None at site level - District Computer Techniciam
(1 FTE)
Technical Support provided during school hours misComputer Technician (1 FTE), volunteers
Technology Integration Support District Computer Technician (1 FTE), volunteelis

District Tech Support Needs Over the Next Five Year

The district will offer WAN/LAN troubleshooting andetwork standards training for site staff.
The district will also hire additional techniciaas needed and as funding is available. To support
teachers participating in the district’'s educatiechnology professional development
opportunities, the district will train and offeinds to site-based technology integration
mentors (peer coaches).
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5. C & D Benchmarks, timelines, and monitoring proess for new hardware,
infrastructure, and software acquisitions.

Goal 1 - District Goal for Hardware and Software

Example: Goal I All k-12 students will have access to up-to-dadeputers and appropriate
software to support achievement of the academidatals in the classroom, district curricular
goals, and ultimately for lifelong learning and sess in our Digital society.

(Aligns to curriculum goals #1,2, & 4 in compon&jit

Specific Measurable Objective by June 30, 2010

Objective: 1a By June 30, 2010 our district average studenbtoputer* ratio will be 4 to 1 or

better. (*based on CDE defined up to date multimedimputer - four years old or newer).
Annual Benchmarks and Timeline:
Year 1: 8 students to 1 computby June 2006. Year 2: 7 students to 1 computby June 2007
Year 3: 6 students to 1 computby June 2008. Year 4: 5 students to 1 computby June 2009.

Year 5: 4 students to 1 computer by June 2010
Objective: 1b By June 30, 201000%k-12 core curriculum classroom ( E/LA, Math,
History/Social Science, Science) will have accesdigtrict approved CLRN and/or SBE

approved curriculum based learning and intervendmftware and/or internet subscriptions.
Annual Benchmarks and Timeline:
Year 1: 50% of classrooms by June 2006. Year 2: 60% of classrooms by June 2007
Year 3: 70% of classrooms by June 2008. Year 4: 90% of classrooms by June 2009.
Year 5: 100% of classrooms by June 2010

Monitoring and Evaluation Instrument(s) & Data

Instrument: Annual CBEDS:
Data: average student to computer ratio by school asiicti wide

Instrument: Annual California Online Tech Survey:
Data: average student to computer ratio by school.

Instrument: Annual district technology software survey
Data: % of classrooms with access to approved curricldased software

Monitoring and Evaluation Process:

The District Technology Director, school site adisiirators, and site technology coordinators watk the
development and implementation of all appropri&i®eas activities, inventories and accomplishmemtsthly and
report progress at our monthly district/ site admieetings. Modifications to our district activitiedll be made as
needed in order to insure that we meet or excdsdrtbasurable objective. District Technology Dicecschool site
admins., and school site tech coordinators willeaend of school year results annually in June.
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5. C & D Benchmarks, timelines, and monitoring proess for new hardware,
infrastructure, and software acquisitions.

Goal 2 - District Goal for Infrastructure

Goal 2: Improve Access and technology support torsehools.

Specific Measurable Objective by June 30, 2010

Objective: WAN/LAN troubleshooting and Network standards tnagnfor site staff.
Annual Benchmarks and Timeline:
Year 1: 50% by June 2006. Year 2:80% by June 2007
Year 3: 60 % by June 2008. Year 4: 90 % by June 2009
Year 5:100% by June 2010

As funding permits, during the next five years vienpo:
Increase the number of drops per classroom to [@sdro
Use existing and emerging technologies to increaseavireless capabilities at all district schoo
to begin to facilitate Wireless Labs and classraoms

Add voicemail capabilities to Willows High Schodassrooms.

Monitoring and Evaluation Instrument(s) & Data

Instrument: Annual California Online Tech Survey:
Data: average student to computer ratio by school.

Monitoring and Evaluation Process:

The District Technology Director, school site adisiirators, and site technology coordinators watk the
development and implementation of all appropri&i®eas activities, inventories and accomplishmemtsthly and
report progress at our monthly district/ site admieetings. Modifications to our district activitiedll be made as
needed in order to insure that we meet or excasdrtbasurable objective. District Technology Dicgcschool site
admins., and school site tech coordinators willygreaend of school year results annually in June.
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5. C & D Benchmarks, timelines, and monitoring proess for new hardware,
infrastructure, and software acquisitions.

Goal 3 - District Goal for Technical Support

Goal 3 All k-12 school sites in district will have acse® timely district technical support so
teachers and students have access to technolodgdeesupport standards in the classroom,
district curricular goals, and ultimately for litgig learning and success in our Digital society
(Aligns to curriculum goal #4 in component 3)

Specific Measurable Objective by June 30, 2010

Objective: 3aBy June 2010, the district will have an standadimformation Technology

Services (ITS) work order process and trackingesysn place.

Annual Benchmarks and Timeline:

Year 1: 50% by June 2006. Year 2:80% by June 2007

Year 3: 60 % by June 2008. Year 4: 90 % by June 2009
Year 5:100% by June 2010

Objective: 3b By June 2010, the district will have ITS compusaftware, and network security

standards in place for district supported technpl@g Virus protection, DeepFreeze software,

web content filtering software, Spam Blocking)

Annual Benchmarks and Timeline:

Year 1: 50% by June 2006. Year 2:80% by June 2007

Year 3: 60 % by June 2008. Year 4: 90 % by June 2009
Year 5:100% by June 2010

Monitoring and Evaluation Instrument(s) & Data

Instrument: District ITS Polices and Procedures handbook
Data: Standardized work order process and security ataisdor computers and networks.

Monitoring and Evaluation Process:

The District Technology Director, school site adisiirators, and site technology coordinators wétk the
development and implementation of all appropria@igeas activities, inventories and accomplishmermisthty and
report progress at our monthly district/ site admieetings. Modifications to our district activitiedll be made as
needed in order to insure that we meet or excasdrtbasurable objective. District Technology Dicgcschool site
admins., and school site tech coordinators willy®aend of school year results annually in June.
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ED. TECHNOLOGY FUNDING & BUDGET

Willows Unified School District (WUSD) uses genefaihd dollars for materials & supplies,
non-capitalized assets, licensing fees, and otherces for district-wide technology goals.

The general fund also pays for a percentage ofysafed benefit expense for our Technology
Coordinator.

Willows Unified School District (WUSD) is a schowlide Title | program. As such, Title |
funds are used to purchase computers and hardaracagsroom educational activities. A
technology assistant position is funded from Tiisence they spend most of their time assisting
site staff on technology needs in the classroom.

Title I EETT money is used to upgrade our techgglmfrastructure, provide technical support,
and offer professional development. Classes deeenf in software systems that can be used in
their classroom environment and assist in thenelivering standards-based instruction.

Our Technology Coordinator will work with the schaede administration and staff to

integrate technology in existing curricular baseafgssional development.

Budget Assumptions:

- District-paid tech support will continue at the salavel.
E-rate programs will continue throughout the dumratof the Ed tech plan and the district will
work closely with Glenn County Office of Ed (GCO#B)maximize or E-rate dollars.
EETT Formula grant funds continue at approximatieéysame level annually.
Staff Development (buy-back) time will be at thetdct’s discretion throughout the duration
of the plan.
Technology expenditures increase based on Condanoer Index (CPI) for future years.
School site budgets and Title 1 funds will fund gooh the site specific hardware, software,
and tech support outlined in the plan.

6A. Established and Potential Funding Sources
List of established and potential funding sourcesral cost savings, present and future.
(See chart on following page)
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6A. Established and Potential Funding Sources

Type of Source Nature of Source

Funding Sources to Implement | __(unding, n-kind | on. | one Amt* | Amtx Amt* Amt.* Amt*
District Ed. Technology Plan | S€TVIC€S, AOnalions, €4 q45ing | Time | Potential | Year1 | Year2 Year 3 Year 4 Year 5
District General Fund District X 55.000 55,000 55,000 55,000 55,000
District Technology Budget District X 30,000 30,900 31,827 32,782 33,765
SIP State X 15,000 10,000 10,000 10,000 10,000
E-Rate Fed X 34,694 | 35,000 35,000 35,000 35,000

Site General Fund Budgets X 26,000 26,000 0 0 0
Title 1 Fed. Categorical X 90,000 | 90,000 90,000 90,000 90,000
Title Il D - Formula Fed. Categorical X 22,500 23,000 23,500 24,000 24,000
Annual Totals | 273,194 | 269,000 245,327 246,782 247,765

*Funding amounts are estimates only
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6B. Estimate of Tech Plan Implementation Costs foDistrict’s Five Year Plan.

To Improve Teaching and Learning
Goal 1: K-12 schools will use technology to support therétiscurricular goal of ALL students attaining
proficiency or better with ELA content standardstbg 2013-14 school ye&75,000
Goal 2: K-12 schools will use technology to support theréiscurricular goal of ALL students attaining
proficiency or better with Math content standargighe 2013-14 school ye&$75,000

For Student Acquisition of Technology and Informaton Literacy Skills.

Goal 3: All k-12 students will acquire the National EduoatTechnology grade level
student profile standards (NETS) to support achiearg of the academic standards in
the classroom, district curricular goals, and udtiety for lifelong learning and success
in our Digital society$50,000

For Appropriate Access to Technology for All Studets
Goal 4 All k-12 students will have equal access to t@thgy to support achievement of the academic
standards in the classroom, district curriculargicend ultimately for lifelong learning and suck@s our
Digital society.$50,000

To Make Student Record Keeping & Assessment More Etient and Useful
Goal 5 The District will support district and site usktechnology to improve student achievement data
collection, analysis, reporting, and decision mgk#v5,000

To Make Teachers and Administrators More Accessibléo Parents.
Goal 6: The district office and schools will use techrptdo improve two-way communication between
home,school, and district$100,000

Goal 1: Site administrators and teachers in our distriltbiecome proficient with general technology knedte,
technology and integration skills, information taey for all student populations, and work spegfioductivity
tools.$75,000

Goal 2: Site administrators and teachers in our distriltbiecome proficient in the use of technology rtaprove
student achievement data collection, analysis,rtgmp and decision making50,000

Goal 3: Site administrators and teachers in our distriitivecome proficient in the use of technologynaprove
two-way communication between home and sch8@5,000

Goal 1: District Hardware Needs During the Next Five Ye$260,000
Goal 2: District Software Needs During the Next Five Ye$it$0,000
Goal 3: District Infrastructure Needs During the Next Fivears$50,000

Goal 4: District Technical Support needs and PD Duringrtbxet five years$5,000

Total Five Year Estimate of
Plan ImplementationCosts

District’s Education Technolo

Average annual Ed Tech Budge] $256,41

6¢. Level of Ongoing District Technical Support
The district has 2 FTE computer technicians offgtech support to schools, one FTE for every
500 computers in the district.
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6d. District's Replacement Policy for Obsolete Equument

The district replacement policy for obsolete equapins every five years. However, we are
aware and trying to achieve the state’s new comptdedard of four years old or newer. Our
district computer replacement budget is 10% per géaur technology budget. Some of our
school sites have their own technology budgetsicRrals work with the District and School Site
Councils to review tech inventories at the schowl eeplace as needed.

6e. District’s Budget and Funding Monitoring Proces

Our district is committed to a dependable and susliéde technology plan that ensures funding
for reliable infrastructure, hardware, technicgdort, professional development, and software
for all district sites.

The district Technology Coordinator in conjunctieith the Business Manager has the primary
responsibility and access to appropriate budgetsetet goals and objectives specified in this
plan. District budget and funding monitoring is tesponsibility of the WUSD Business
Manager. Routine district budget analyses andifighdpportunities are tracked to ensure
optimal leveraging of funds. Site technology budgee the domain of site principals and school
site councils.

District technology support and site-based techgywkiaff provide the district Technology
Coordinator data on technology replacement, upgmadatenance, and technical support
needs including the annual California School Suda&ta provided by all sites in the district.
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MONITORING & EVALUATION OF TECHNOLOGY PLAN

7. a. Description of how technology’s impact on stlent learning and attainment of the
district’s curricular goals, as well as classroom ad school management, will be evaluated.
7. b. Schedule for evaluating the effect of plan iplementation.

7. c. Description of how the information obtained tirough the monitoring and evaluation
will be used.

In order to maintain the accuracy and relevanaauofEducation Technology Plan, it is essential
to monitor and if necessary revise each comporfehiplan on an ongoing basis. Ongoing
collection of data and the use of that data torinfdecision-making is embedded into each
objective in our tech plan components under theitaong and evaluation sections in our plan
Criteria components 3, 4, & 5.

Each identified objective in our Technology Platl e reviewed and evaluated monthly by the
district Technology Director, who has the overanghiesponsibility for ensuring that our goals
and objectives are monitored, adjusted as necesmafyaccomplished and by our Technology
Advisory Team and its sub-committees.

The district’s core Technology Advisory Team is griged of the district Technology Director,

, Categorical Programs & Testing Direct@Ghool site administrators, site-based technology
coaches, and teachers. The Technology Advisory Wedirtrack the development and
implementation of all activities and accomplishnsemtonthly. Tech Planning issues, successes
and setbacks will be communicated between the T@obyp Advisory Team via e-mail and
voice-mail on an ongoing basis. Data, progress,amytheeded revisions to the plan will be
reviewed during six Technology Advisory Team meggiduring the school year (one every
other month). In addition, progress reports onDRistrict Technology Plan objectives will
continue to be a standing agenda item at our distite admin elementary and secondary school
meetings.
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The following chart specifies who is responsibletfee monitoring and evaluation activities and

an approximate amount of monthly work contract timée spent on the activities.

Survey data and assist with pre and post I-

assessment completion.

Monthly
FTE Time

Job Title(s) of Responsible Individual(s) Responsibilities Estimate

District Technology Director Provide overall Tech Plan management and| .5
coordination

District Superintendent Manage, coordinate, aisgsscurriculum- A
based staff development

District Technology Director Assess, plan, implement, monitor, and evaly .1
technology integration staff development
aligned to curriculum. Provide support to sitg
based technology coaches.

District Technology Director / District Standardize, develop, manage, monitor, and .2

Technology Assistant revise as necessary network, hardware,
infrastructure, software, and technical suppqrt
specifications, policies, and procedures.

District Technology Director Coordinate ongoing partner involvement .05

District Technology Director Collect and analyzeadeegarding K-12 .05
students’computer skills and students’
academic achievement

District Technology Director and Collect staff development data on technolog| .05

Site-based Technology Coordinators proficiencies

District Technology Director and Collect data regarding staff development A

Site-based Technology Coordinators focused on teaching students computer and
information literacy skills

District Technology Director and Collect data regarding staff development .05

District Superintendent focused on integration of technology into the
curriculum to improve academic achieveme

District Technology Director Use collected data to monitor and evaluate | .1

And Technology Team progress toward benchmarks and the timeline
and to plan and make modifications.

District Technology Director Collect annual California School Technology .05

District Education Technology Plan

61 07/2005-06/2010




ADULT LITERACY AND TECHNOLOGY

Criteria 8: Effective Collaborative Strategies wiHult Literacy Providers to Maximize the Use
of Technology.

The Willows Unified School District currently prales adult education courses at no cost to
adults and childcare is provided at no cost. Offgsiinclude:

English Language Learners — Community-Based Engligbring (CBET)

These state funds are utilized to support secargliege adults educational
opportunities in English provided by district teachtwo nights a week. Parents
participating in this program must sign a contisating that they will utilize their
knowledge of English to support their child’s ediima Rosetta Stone and other
appropriate software programs provide parents afitlopportunity to gain experience
with computers while learning. This program is pmissored by Willows Unified
School District and the Glenn County Office of Edtiocn — Glenn Adult Program.
The District Coordinator of Speciab§ams collaborates in the fall with the Glenn
Adult Program via phone and email to exploré peactices on technology integration
to support adult literacy.

Reading Literacy — Parent Education/Family Literpoygram is co-sponsored by
Willows Unified School District and the Glenn Coyr@ffice of Education — Glenn
Adult Program. This after-school program, heldnat Willows Public Library, provides
parents and children the opportunity to exploeréture.

The District Coordinator of Spedrabgrams collaborates in the fall with the Glenn
Adult Program via phone and email to explorstipeactices on technology integration
to support adult literacy.

In addition to the above programs, Butte Commu@itylege offers classes to all community
members on the Willows Unified School District camps. Some of the classes offered are as
follows:

English 2 and 4 — day program

Chemistry — evening program

Art 84 — evening program

Spanish — evening program

Health — evening program

Physical Education — day and evening programs

The District Coordinator of Special Programs hdtaborated with community adult literacy
providers via phone and email to explore best meston technology integration to support
adult literacy and opportunities to provide edumatsupport services to Willow’s parents and
community members.
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CRITERIA 9: EFFECTIVE , RESEARCH-BASED M ETHODS AND STRATEGIES

9a Description of how education technology strategs and proven methods for student
learning, teaching, and technology management areabed on relevant research and
effective practices:

9b. Description of thorough and thoughtful examinaion of externally or locally developed
education technology models and strategies.

Our technology plan lists clear goals and stratefpeintegrating technology into the curriculum
to improve student learning in the specific areaSrglish/ Language Arts and Math. The
learning objectives are based on the CaliforniseSA@ademic Content Standards. The
following relevant research was examined and ittegrinto our plan. The research we selected
emphasizes best practices for technology integratiohe curriculum, Total Cost of Ownership,
and important factors that contribute to successtaff development.

Willows Unified School District’s philosophy is ththe use of technology should be integrated
into the curriculum at all levels in order to impeostudent achievement. Technology should not
be a separate content taught for its own sake.niefy improves student performances when
the application directly supports the curriculumeatives being assessed. Alignment of project
or lesson content with state content standards ismportant first step in infusing technology

into the curricula. A survey of 465 teachers inifoahia resulted in 92% affirming that the
starting point in infusing technology into the ¢aatum is having information about the specific
content of a program or use of an application #ighs with state-adopted curriculum standards.
A number of respondents indicated that an onliseuece that profiles electronic learning
resources with the specific skills and knowledgarneas that align with the content standards
would facilitate the selection of programs enabling integration of technology with the
curriculum (Cradler & Beuthel, 2001)

In an ACOT study student engagement remained hightesn technology use was integrated
into the larger curricular framework, rather thaaing an “add-on” to an already full curriculum
(Sandholz et al, 1997). Research suggests that telcenology is integrated into the larger
instructional framework, students will gain botkhaical expertise and content knowledge
(Silverstain et al, 2000) Moreover, using technglagthin the curricular framework can
enhance important skills valued in the workplacehsas locating and accessing information,
organizing and displaying data, and creating peigaarguments (Sandholtz et al, 1997;
“Critical Issue,” 1999)

While our district does offer some basic technologyrses, technology integration will not be
taught in isolation. Staff development has, and edhtinue to emphasize the use of technology
as a powerful teaching and learning tool that eagafudents while addressing content
standards within the curricular, instructional femork and adopted curriculum.

The Learning Return On Our Educational Technolagyestment: A Review of Findings from
ResearchWestED (Ringstaff and Kelley, June 2002) is an msitee report that examines many
studies related to educational technology and daleé@mrm. Several key factors are identified a
crucial elements for successfully using technology:

Technology is best used as one component in a Hrased reform effort

Teachers must be adequately trained to use teaiyolo
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Teachers may need to change their beliefs abochitegaand learning
Technological resources must be sufficient and ssioke

Effective technology use requires long-term plagrand support
Technology should be integrated into the instrugldramework

These key elements are addressed in several ptacas Technology Plan. They are best found
in the areas aligning technology with curriculad gmofessional development goals emphasizing
technology-enhanced, standards-based curriculsoiesand units.

Our revised Education Technology Plan 2005-201des all the research-based best practices
integrated in:
The EETT Technology Plarresearch-based requirements for formula and cotiveegrant
applications for Title Il, Part D ifNo Child Left Behind
http://www.ed.gov/policy/elsec/leg/esea02/pg35.HrL2414

Education Technology Planning: A Guide for Schoolifricts. California's research-based
guidelines for district-level educational technolqganning.
http://www.cde.ca.gov/ls/et/rd/edtechguide.asp

COSN, Total Cost of Ownership (TCO)

TCO Tool offers schools a formalized process f@easing the costs of
managing their technology investments. Costs foeless communications,
voice/data integration and e-learning.
http://classroomtco.cosn.org/gartner_intro.html

In our district technology plan, professional depghent is a primary focus and CTAP Online
(www.ctaponline.org) is at the heart of our teclogyl skill and integration professional
development program. In September of 2002, thef@@ala Department of Education released
the documenttearning...Teaching...Leading...Report of the ProfessionDevelopment
Task Force (http://www.cde.ca.gov/re/pn/fd/documents/learntdead.pdf\which contained 10
recommendations for developing a comprehensivgnedi, and integrated statewide system of
professional development that will sustain the cw#d growth of a highly-qualified teacher and
administrator workforce. Among the recommendati@BAP Online web-based professional
development portal was specifically identified las primary example of a, “.\Web-based
support system for teachers and administrators thats available at all times and includes
standards-based curriculum resources, professionaevelopment resources, and facilitated
online training.” (pp 37-38, Learning...Teaching...Leading.)

In addition CTAP Online matches up against thegiesiements for high quality professional
development as outlined in tbesigns for LearningDesigns for Learningvas developed by
the California Professional Development Reformidtive, which was sponsored by the
California Department of Education with supportnfrthe California Professional Development
Consortia, the Center for the Future of Teachinglagarning, the California Staff Development
Council, and the New Teacher Center. http://www.calgov/pd/ps/te/designs4irng.asp
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Becker, J.H., and Riel, M.M. (2000). Teacher prsi@sal engagement and constructivist-
compatible computer use, Center for Research amrirdtion Technology and Organizations.
Retrieved September 23, 2002, online
http://www.crito.uci.edu/tlc/findings/report_7/stpage.html

This report describes a number of aspects of thiegsional engagement of American teachers.
It also examines relationships between professienghgement and teaching practice, including
instruction involving computer use. We defined pssional engagement as a teacher taking
effort to affect the teaching that occurs in classns other than his or her own. We measured
professional engagement by (1) the frequency tiedeher had informal substantive
communications with other teachers at their schi@lthe frequency and breadth of professional
interactions with teachers atherschools, and (3) the breadth of involvement ircsjwepeer
leadership activities-mentoring, workshop and caerfee presentations, and teaching courses
and writing in publications for educators.

Our Education Technology Plan is consistent withBlecker research in the following ways: (1)
Teachers collaborate with various staff to prodaice practice technology integrated technology
activities. (2) Teachers are provided with the ofyaty to attend sessions every semester both
online and face-to-face that cover basic-to-advarseeof technology; and (3) Our key
(technology proficient) teachers are involved iadership activities such as coaching,
facilitating, and modeling the effective use oftinstional technology.

Marzano, R, Pickering, D., and Pollock, J. (20@xssroom instruction that works: Research-
based strategies for increasing student achievenvrginia: Association for Supervision and
Curriculum Development.

This book summarizes the research supporting atyasf instructional strategies with proven
successes in improving student achievement. Tlearels-based strategies include 1) identifying
similarities and differences; 2) summarizing anteAaking; 3) reinforcing effort and providing
recognition; 4) homework and practice; 5) nonlirsgigi representations; 6) cooperative learning;
7) setting objectives and providing feedback; 8)egating and testing hypotheses; and 9) cues,
guestions, and advance organizers.

A variety of instructional strategies and technadsgvill be used to assist teachers and students
in acquiring Information and technology literacyllskand all content areas. As described in the
research, the used of nonlinguistic representasanh as graphic organizers are effective tools
for supporting understanding of key concepts, aaplyc representations are highly effective
tools for supporting new concepts and vocabulaimugtion software allows students to
generate and test hypotheses quickly and effigieb8ing presentation software to organize
information, coupled with using a printed copy loé fpresentation to assist in note-taking skills,
helps students to better identify key conceptssamdmarize critical information. Consistent
with the research, our curricular and staff develept goals include the use of Inspiration and
other mind-mapping tools, the use of simulatiorivgafe and probe-ware, and PowerPoint
handouts to guide students in note-taking.

Current research will be incorporated as appropt@ensure that the education technology
program in our district is consistent with currententifically-based research regarding
technology, teaching, and learning. Software evalnand selection in the area of literacy will
be consistent with research from the Early Rea#ing} initiative, which has identified five
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components essential to a child's learning to rpadnemic awareness, phonics, vocabulary,
fluency, and comprehension. All software selectdtb& CLRN and/ or SBE approved and
evaluated for its ability to support the five ké&gtlacy components, and will follow the “assess,
align, instruct, and evaluate” model to targetrimstional activities based on students’ needs.

9c. Description of development and utilization ofnnovative strategies for using technology
to deliver rigorous academic courses and curriculancluding distance learning
technologies.

The Willows Unified School District is examining y&to deliver curriculum and professional
development using new, innovative, technology-bdset$. Our technology plan integrates the
development of innovative strategies for using tedbgy including the use of standards-based
report cards, easy to use school and teacher WiisRing software, free or low cost Internet
resources for students, teachers, and administratat piloting wireless laptop and thin client
programs at our middle schools.

Our district is committed to increasing course offgs through the use of technology. The
district is investigating online AP courses forlhigchool students. The district is also
investigating video conferencing capabilities dtad sites in order to enhance instruction
through collaborative learning projects, to deligeurses from different sites, to allow for
students and teachers to collaborate with peergxperts.

We will continue to work with CTAP Region 2 and diounty Office of Education to explore
use of the High Speed Network to deliver rigorocademic curricula online to our middle and
high school students. Through our partnership ®itAP Region 2 we have free access to an
online course builder to provide our instructiostff with district specific extended high quality
professional development on technology and cumiouintegration expanding our current face-
to-face district staff development offerings.
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Appendix C — Criteria for EETT-Funded Education Tec  hnology Plans

In order to be approved, a technology plan needsidwe “Adequately Addressed” each of the
following criteria:

For corresponding EETT Requirements, see Appendix F
If the technology plan is revised, insert the Educa  tion Technology

Plan Benchmark Review Form (Appendix I) at the begi  nning of the
technology plan.
Include this form (Appendix C) with “Page in Distri ct Plan”

completed at the end of your technology plan.

PLAN DURATION Page in Example of Adequately Example of Not
CRITERION District Addressed Adequately Addressed
Plan
. The plan should guide 6 The education technology | The plan is less than
the district's use of plan describes the districts three years or more than
education technology use of education technologyfive years in length.
for the next three to for the next three to five
five years. years.
STAKEHOLDERS Page in Example of Adequately Not Adequately
CRITERION District Addressed Addressed
Corresponding EETT Plan
Requirement(s): 7 & 11
(Appendix F)
Description of how a 9-10 The planning team Little evidence is
variety of consisted of representativesncluded that shows
stakeholders from who will implement the that the district actively
within the school plan. If a variety of sought participation
district and the stakeholders did not assist from a variety of
community-at-large with the development of thestakeholders.
participated in the plan, a description of why
planning process. they were not involved is
included.
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3. CURRICULUM Page in Example of Adequately Example of Not
COMPONENT District Addressed Adequately Addressed
CRITERIA Plan
Corresponding EETT
Requirement(s): 1, 2, 3,

8, 10, & 12 (Appendix F)

a. Description of teachers’ 12 The plan describes the The plan explains
and students’ current technology access availableechnology access in
access to technology in the classrooms, terms of a student-to-
tools both during the library/media centers, or | computer ratio, but does
school day and outside o labs for all students and | not explain where
school hours. teachers. access is available, whp

has access, and when
various students and
teachers can use the
technology.

b. Description of the 17 The plan describes the The plan cites district
district’s current use of typical frequency and type| policy regarding use of
hardware and software tq of use (technology technology, but
support teaching and skills/information provides no information
learning. literacy/integrated into the | about its actual use.

curriculum).

c. Summary of the district's 20 The plan references other | The plan does not
curricular goals and district documents that reference district
academic content guide the curriculum and/or curriculum goals.
standards in various establish goals and
district and site standards.
comprehensive planning
documents.

d. List of clear goals and a 25-29 | The plan delineates clear, | The plan suggests how
specific implementation specific, and realistic goals technology will be
plan for using and target groups for using used, but is not specifig
technology to improve technology to support the | enough to know what
teaching and learning by district’s curriculum goals | action needs to be takgn
supporting the district and academic content to accomplish the goals.
curricular goals and standards to improve
academic content learning. The
standards. implementation plan clearly

supports accomplishing the
goals.
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List of clear goals and a 30-31 | For the focus areas, the plaiThe plan suggests how
specific implementation delineates clear, specific | technology will be
plan detailing how and and realistic goals for using used, but is not specifig
when students will technology to help studentsenough to determine
acquire technology and acquire technology and what action needs to be
information literacy information literacy skills. | taken to accomplish the
skills needed to succeed The implementation plan | goals.
in the classroom and the clearly supports
workplace. accomplishing the goals.
List of clear goals and a 32-34 | For the focus areas, the plaiThe plan suggests how
specific implementation delineates clear, specific | technology will be
plan for programs and and realistic goals for using used, but is not specifig
methods of utilizing technology to support the | enough to know what
technology that ensure progress of all students. | action needs to be taken
appropriate access to all The implementation plan | to accomplish the goals.
students. clearly supports

accomplishing the goals.
List of clear goals and a 35-36 | The plan delineates clear, | The plan suggests how
specific implementation specific and realistic goals| technology will be
plan to utilize technology for using technology to used, but is not specifig
to make student record support the district's enough to know what
keeping and assessment student record-keeping andaction needs to be takgn
more efficient and assessment efforts. The | to accomplish the goals.
supportive of teachers’ implementation plan clearly
efforts to meet individual supports accomplishing the
student academic needs. goals.
List of clear goals and a 36-38 | The plan delineates clear, | The plan suggests how

specific implementation
plan to utilize technology
to make teachers and
administrators more
accessible to parents.

specific and realistic goals
for using technology to
facilitate improved two-
way communication
between home and school
The implementation plan
clearly supports

technology will be
used, but is not specifiq
enough to know what
action needs to be taken
to accomplish the goals.

accomplishing the goals.
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List of benchmarks and a 38 The benchmarks and The benchmarks and

timeline for timeline are specific and | timeline are either

implementing planned realistic. Teachers, absent or so vague that

strategies and activities. administrators and studentsit would be difficult to
implementing the plan can| determine what should
easily discern what steps | occur at any particular
will be taken, by whom, time.
and when.

Description of the 38 The monitoring process is | The monitoring process

process that will be used described in sufficient is either absent, or lacks

to monitor whether the detail so that who is detail regarding who is

strategies and responsible, and what is | responsible and what i$

methodologies utilizing expected is clear. expected.

technology are being

implemented according

to the benchmarks and

timeline.

PROFESSIONAL Page in Example of Adequately Example of Not

DEVELOPMENT District Addressed Adequately Addressed

COMPONENT Plan

CRITERIA

Corresponding EETT

Requirement(s): 5 & 12

(Appendix F)

Summary of the 39-41 | The plan provides a clear | Description of current

teachers’ and
administrators’ current
technology skills and
needs for professional
development.

summary of the teachers’
and administrators’ current
technology skills and need
for professional
development. The findings
are summarized in the plar
by discrete skills to
facilitate providing
professional development
that meets the identified
needs and plan goals.

level of staff expertise
is too general or relates

sonly to a limited
segment of the district's
teachers and

1 administrators in the
focus areas or does not
relate to the focus area|
i.e., only the fourth
grade teachers when
grades four to eight are
the focus grade levels.

1Y
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List of clear goals and a 41-50 | The plan delineates clear, | The plan speaks only
specific implementation specific and realistic goals| generally of
plan for providing for providing teachers and| professional
professional administrators with development and is nof
development sustained, ongoing specific enough to
opportunities based on professional development | ensure that teachers and
the needs assessment ai necessary to implement theadministrators will have
the Curriculum Curriculum Component of | the necessary training to
Component goals, the plan. The implement the
benchmarks, and implementation plan clearly Curriculum
timeline. supports accomplishing the Component.
goals.
List of benchmarks and 8 44-50 | The benchmarks and The benchmarks and
timeline for timeline are specific and | timeline are either
implementing planned realistic. Teachers and absent or so vague that
strategies and activities. administrators it would be difficult to
implementing the plan can| determine what steps
easily discern what steps | will be taken, by whom
will be taken, by whom, and when.
and when.
Description of the 44-50 | The monitoring process is | The monitoring process

process that will be used
to monitor whether the
professional
development goals are
being met and whether
the planned professional
development activities
are being implemented in
accordance with the
benchmarks and

timeline.

described in sufficient
detail so that who is
responsible and what is
expected is clear.

is either absent, or lacks
detail regarding who is
responsible and what is
expected.

District Education Technology Plan

72

07/2005-06/2010



5.

INFRASTRUCTURE,
HARDWARE,
TECHNICAL
SUPPORT, AND
SOFTWARE
COMPONENT
CRITERIA
Corresponding EETT
Requirement(s): 6 & 12
(Appendix F)

Page in
District
Plan

Example of Adequately
Addressed

Example of Not
Adequately Addressed

Describe the technology
hardware, electronic
learning resources,
networking and
telecommunications
infrastructure, physical
plant modifications, and
technical support needed
by the district’s teachers,
students, and
administrators to support
the activities in the
Curriculum and
Professional
Development
Components of the plan.

51-56

The plan clearly
summarizes the technolog
hardware, electronic
learning resources,
networking and
telecommunications
infrastructure, physical
plant modifications, and
technical support proposed
to support the
implementation of the
district’s Curriculum and
Professional Development
Components. The plan als
includes the list of items to
be acquired, which may be
included as an appendix.

The plan includes a
y description or list of
hardware, infrastructuré
and other technology
necessary to implemen
the plan, but there
doesn’t seem to be any
real relationship
| between the activities i
the Curriculum and
Professional
Development
Components and the
polisted equipment. Futur
technical support need
have not been address
or do not relate to the
needs of the Curriculun
and Professional
Development

Components.
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b. Describe the existing 51-56 | The plan clearly The inventory of

hardware, Internet summarizes the existing | equipment is so general
access, electronic technology hardware, that it is difficult to
learning resources, and electronic learning determine what must be
technical support already resources, networking acquired to implement
in the district that could and telecommunication the Curriculum and
be used to support the infrastructure, and Professional
Curriculum and technical support to Development
Professional support the Components. The
Development implementation of the summary of current
Components of the plan. Curriculum and technical support is
Professional missing or lacks
Development sufficient detail.

Components. The
current level of technical
support is clearly

explained.

c. List of clear benchmarks| 57-59 | The benchmarks and The benchmarks and
and a timeline for timeline are specific and | timeline are either
obtaining the hardware, realistic. Teachers and absent or so vague that
infrastructure, learning administrators it would be difficult to
resources and technical implementing the plan can| determine what needs to
support required to easily discern what needs tde acquired or
support the other plan be acquired or repurposed, repurposed, by whom,
components. by whom, and when. and when.

d. Description of the 57-59 | The monitoring process is | The monitoring process
process that will be used described in sufficient is either absent, or lacks
to monitor whether the detail so that who is detail regarding who is
goals and benchmarks responsible and whatis | responsible and what is
are being reached within expected is clear. expected.
the specified time frame.

6. FUNDING AND Page in Example of Adequately Example of Not
BUDGET District Addressed Adequately Addressed
COMPONENT Plan
CRITERIA
Corresponding EETT
Requirement(s): 7 & 13,

(Appendix F)

a. List of established and 60-61 | The plan clearly describes| Resources to implement
potential funding sources resources* that are the plan are not
and cost savings, presen available or could be identified or are so
and future. obtained to implement the | general as to be useless.

plan. The process for
identifying future funding
sources is described.
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feedback loop used to
monitor progress and
update funding and
budget decisions.

b. Estimate implementation 62 Cost estimates are Cost estimates are
costs for the term of the reasonable and address theunrealistic, lacking, or
plan (three to five years). total cost of ownership. are not sufficiently

detailed to determine if
the total cost of
ownership is addressed.

c. Description of the level 62 The plan describes the levelThe description of the
of ongoing technical of technical support that | ongoing level of
support the district will will be provided for technical support is
provide. implementation given either vague or not

current resources and included, is so

describes goals for inadequate that

additional technical support successful

should new resources implementation of the

become available. The leveplan is unlikely, or is sg

of technical support is unrealistic as to raise

based on some logical unif questions of the

of measure. viability of sustaining
that level of support.

d. Description of the 62-63 | Plan recognizes that Replacement policy is
district’s replacement equipment will need to be | either missing or vague.
policy for obsolete replaced and outlines a It is not clear that the
equipment. realistic replacement plan | replacement policy

that will support the could be implemented.
Curriculum and
Professional Development
Components.
e. Description of the 63 The monitoring process is | The monitoring process

described in sufficient
detail so that who is
responsible, and what is
expected is clear.

is either absent, or lacks
detail regarding who is
responsible and what is
expected.

* In this document, the term “resources” means fundhg, in-kind services, donations, or other
items of value.
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MONITORING AND Page in | Example of Adequately Example of Not

EVALUATION District Addressed Adequately Addressed

COMPONENT Plan

CRITERIA

Corresponding EETT

Requirement(s): 11

(Appendix F)

Description of how 64-65 | The plan describes the | No provision for an

technology’s impact on process for evaluation evaluation is included in

student learning and utilizing the goals and the plan. How success ig

attainment of the benchmarks of each determined is not

district’s curricular component as the defined. The evaluation i

goals, as well as indicators of success. defined, but the process

classroom and school to conduct the evaluatiorn

management, will be is missing.

evaluated.

Schedule for evaluating 64-65 | Evaluation timeline is The evaluation timeline i

the effect of plan specific and realistic. not included or indicates

implementation. an expectation of
unrealistic results that
does not support the
continued
implementation of the
plan.

Description of how the 64-65 | The plan describes a The plan does not

information obtained
through the monitoring
and evaluation will be
used.

process to report the
monitoring and evaluatio
results to persons
responsible for
implementing and
modifying the plan, as
well as to the plan
stakeholders.

nusing the monitoring and

provide a process for

evaluation results to
improve the plan and/or
disseminate the findings

12}
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education technology
strategies and proven
methods for student
learning, teaching, and
technology management
are based on relevant
research and effective
practices.

8. EFFECTIVE Page in | Example of Adequately Example of Not
COLLABORATIVE District Addressed Adequately Addressed
STRATEGIES WITH Plan
ADULT LITERACY
PROVIDERS TO
MAXIMIZE THE USE
OF TECHNOLOGY
CRITERION
Corresponding EETT
Requirement(s): 11
(Appendix F)

If the district has 65 The plan explains how theThere is no evidence that
identified adult literacy program will be the plan has been, or wil
providers, there is a developed in be developed in
description of how the collaboration with adult | collaboration with adult
program will be literacy providers. literacy service providers,
developed in Planning included or will | to maximize the use of
collaboration with those include consideration of | technology.
providers. collaborative strategies

and other funding

resources to maximize the

use of technology. If no

adult literacy providers

are indicated, the plan

describes the process usged

to identify adult literacy

providers.
EFFECTIVE, Page in | Example of Adequately Not Adequately
RESEARCHED-BASED | District Addressed Addressed
METHODS, Plan
STRATEGIES, AND
CRITERIA
Corresponding EETT
Requirement(s): 4 & 9
(Appendix F)
Description of how 66-69 | The plan describes the | The description of the

relevant research behind
the plan’s design for
strategies and/or method
selected.

research behind the
plan’s design for

sstrategies and/or methods
selected is unclear or
missing.
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Description of thorough 66-69 | The plan describes No research is cited.

and thoughtful references to research

examination of literature that supports

externally or locally why or how the model

developed education improves student

technology models and achievement.

strategies.

Description of 69 The plan describes the | There is no plan to utilize

development and
utilization of innovative
strategies for using
technology to deliver
rigorous academic
courses and curricula,
including distance-
learning technologies
(particularly in areas that
would not otherwise
have access to such
courses or curricula due
to geographical distances
or insufficient

resources).

process for development
and utilization of
strategies to use
technology to deliver
specialized or rigorous
academic courses and
curricula, including
distance learning.

technology to extend or
supplement the district’s
curriculum offerings
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E-Rate Supplement To Technology Plan
(To be completed and retained locally)

BLOCK 1.
July 1, 2005 - June 30, 2006,

E-Rate Year: Year 8 Date: 2/24/2005
Name of School or District: Willows Unified Schoo | District |
CDS Number: 1162661 |
Technology Plan Coordinator: Sean D. Munns

Signature:
District Authorization: Sean D. Munns

Signature:

BLOCK 2. Service Requested From E-rate.
Telecommunications; internet Access

BLOCK 3. EETT district technology plan goal(s) which are addressed by the service
(either reference to a location within the plan or a brief narrative description):
Goals for Infrastructure, Hardware, Technical Suppat and Software:
School-based computers, software and connecthvitlyftinction well 95% of the time,
Connecting each classroom to a local area netwutlaavide area network,
Acquiring the means to maintain and upgrade infuastire, hardware, and software,
The means to provide needed technical supportterasisoon as it is needed.
Benchmarks: By June 2010, Willows Unified School District Wil
Identify sufficient funding to support computer i&gement and needed upgrades of
infrastructure, hardware and needed applications.

Goals for funding/budget of technology learning resurces:
School-based computers, software and connectuitgtfon well 100% of the time,
School staff will use electronic tracking of eattild’'s school-based data and his/her
progress through mastery of California Content Gaats.
Benchmark: By June 2010, we will identify and acquire furglimeeded to implement currently
unfunded goals in our Technology Plan including:
Adequate maintenance and upgrade of existing tdoy hardware, software and
infrastructure,
Our target is a 4:1 student to computer ratio in gades K-12
support for the infrastructure, hardware and sakwa
The district/school will have developed and ado@dtrdware acquisition plan that
includes 1) equipment specifications to guide fefpurchases and 2) a technology speci
database to prevent equipment loss and track eplaat timelines.
Additional software applications supporting studeatning in California Content
Standards will be acquired.
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BLOCK 4
Analysis of Non E-rate Funded Resources

The technology plan documentation must be supported with documents that describe how
the applicant will secure access to the non-eligible resources needed to effectively use the
requested E-rate services. This includes infrastructure, hardware, software, professional
development, retro-fitting, and maintenance, and any other resources needed to use the E-
rate services and equipment. This analysis must be kept with the E-rate documentation at
the applicant’s site.

The needed infrastructure, hardware, software, professional development, retrofitting and
maintenance required needed to effectively use the requested e-rate services and equipment has
been addressed in this 2005 — 2010 Technology Plan in sections 3-6.
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